
CITY OF VICTOR 
PHONE (208) 787-2940  |  www.victorcityidaho.com 

City Council Staff Report 

 REPORT DATE: January 4, 2021 

 MEETING DATE: January 7, 2021 
 

 

SUBJECT Victor City Hall & Public Works Facility Architect and Design Team Selection & Contract  

ITEM TYPE ☐ Public Hearing ☐ Work Session ☒ Action Item 

PRESENTER Olivia Goodale, City Administrator  

  
APPLICABLE VICTOR VALUES 
☐Culturally Historic  ☐ Sustainable  ☐ Connected to Nature 
☐ Small Town Feel  ☐ Family Friendly ☒ Administrative Need 
____________________________________________________________________________________ 
 
PURPOSE & PROCESS 
The purpose of this item is for Council to select an architect from those that responded to the RFQ for 
a Victor City Hall & Public Works Facility Architect and Design Team and to approve the associated 
agreement.   
 
Next Steps: Upon Council approval, the agreement will be fully executed, and the architect will begin 
work to provide high level cost estimates for each facility.  This information will then be used to 
conduct a cost benefit analysis, and to be used as a project budget in either posing a ballot question to 
the citizens of Victor or in an annual appropriations lease.  Please note, this information must be 
provided to the City no later than January 31, 2021. 
 
BACKGROUND/ALTERNATIVES 
Idaho State Statute 67-2320 governs the process to select Qualifications-Based Selection of Design 
Professionals when the cost is anticipated to be above $25,000.  In December, 2020, the City released 
an RFQ to solicit proposals from Architect and Design teams to provide project design and cost 
estimates for a Victor City Hall facility and Public Works facility.  Once project funding has been 
secured, the architect will also design both the identified Victor City Hall facility and Public Works 
facility, including site and landscape design, in accordance with the Victor City Code, Victor Land Use 
Code, Victor design guidelines, and appliable state and federal regulations.  Please see the attached 
RFQ.   
 
The deadline for Architect and Design teams to submit a response was December 31, 2020.  The 
following firms responded: 

• GPC Architects 
• Dubbe Moulder Architects  
• Prospect Studio  
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The City Administrator, City Engineer, and City Planning Director reviewed and ranked the proposals 
based on the below criteria as listed in the RFQ, for a total of 300 possible points: 

• (25pts) Qualifications of Firm & Project Team 
• (30pts) Relevant Project Experience (including but not limited to prior experience in similar 

projects, and familiarity with local federal and state laws and regulations) 
• (25pts) Demonstrated Understanding of Project and Community 
• (20pts) Approach and Schedule 

 
After reviewing each SOQ, the review committee recommends GPC Architects as the architect for the 
Victor City Hall & Public Works Facilities Project.  GPC Architects was awarded 283 total points using 
the above criteria metric.  Prospect was awarded 260 points while Dubbe Moulder was awarded 248 
points.   
 
Please note that In accordance with Idaho Code 67-2320.(2)(i) which states, “In fulfilling the 
requirements of subsections (2)(a) through (2)(g) of this section, a public agency or political subdivision 
may request information concerning a person’s or firm’s rates, overhead and multipliers, if any, 
however such information shall not be used by the public agency or political subdivision for the 
purpose of ranking in order of preference” the ranking committee did not discuss or consider the 
financial information contained in the proposals.  
   
At the time of writing this staff report, staff is working with GPC Architects to draft an agreement for 
Council consideration that will outline the scope of the services provided.  As soon as the draft is 
finalized, staff will update this staff report to include the agreement.  Once the agreement is approved, 
staff will work with the architect to hold a kickoff meeting and gather any needed information to 
complete the initial work as outlined in the first phase of the project.   
 
There are several options for Council to consider in proceeding:  

• Affirm the rankings and select GPC Architects as project architect and enter into the associated 
and attached agreement.   

• Amend the rankings and select another firm as project architect.  
• Extend the advertising period  
• Other 

 
 
ATTACHMENTS 
RFQ 
Proposals 
Agreement with GPC Architects (Pending) 
 
FISCAL IMPACT 
Fiscal impact will be outlined in the agreement.  The City has budgeted $24,000 in the current budget 
to explore the long term solution for a long term solution to the City Hall and Public Works facilities.   
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STAFF IMPACT 
Staff impact is significant and ongoing.  
 
LEGAL REVIEW 
The City Attorney will review the agreement.   
 
RECOMMENDATION  
Staff recommends Council select GPC Architects to provide the services as outlined in the RFQ and 
approved the associated agreement. 
 
SUGGESTED MOTION  
I move to select GPC Architects to be the architect for the Victor City Hall & Public Works Facilities 
Project as outlined in the RFQ attached to the staff report and to approve the agreement attached to 
the staff report, subject to changes approved by the City Administrator and City Attorney. 
 
[Roll Call Vote]  
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Dear Members of the Selection Committee,

GPC Architects is pleased to submit the following Statement of Qualifications for professional services for a new City Hall as well 
as renovations and additions to the Public Works Facility for the City of Victor, Idaho.

Located in Teton Valley for 15 years, GPC Architects is a multi-disciplined architecture firm combining unique and progressive 
design with technical follow-through and personalized client care. GPCA’s unparalleled experience in all facets of institutional and 
commercial architecture and planning enables us to provide the same services as large, regional architecture firms, but with the 
personal touch and lower overhead costs of a local firm. The staff of GPC Architects have focused on projects in rural communities, 
giving us the skills and strategies needed to balance appropriate/practical design with energy efficiency and a sharp pencil.

GPCA’s staff of long-time Teton Valley residents exceeds client expectations in every aspect of our projects including immediate 
facility design; evaluation or long term planning; capital campaigns and bond elections; additions, renovation or new construction 
of any size; or a combination of these services. Our team’s experience in all facets of institutional and commercial architecture and 
planning results comprehensive contract documents, construction monitoring and cost control.

Since our Driggs team establishment in 2005, we have completed over a half billion dollars of public and private commercial 
building planning, design, and construction. Nearly $75 million of that has been here in Teton Valley:

• Over $60 million of public funded work in Teton Valley including 6 newly completed school projects, the Teton County 
Courthouse, and more;

• Over $16 million of commercial work in Victor including the US Bank building, CityPASS Offices, Victor Drug, Victor Elementary 
School, and more;

• Nearly $50 million of new construction in Teton Valley;
• Nearly $25 million in renovations in Teton Valley;

Economists say that a dollar is spent seven times in a community’s economy before it leaves. The tax dollars earmarked for this 
project, if kept local, can have a considerable impact on our community. In turn, if those dollars are paid to out-of-town businesses, 
they leave our local economy on day one. GPC Architects is a Teton Valley business. 100% of our staff have lived and worked 
here for nearly two decades. Additionally, we are committed to the betterment of our community through our philanthropy. We 
are perennial sponsors, supporters, and volunteers for the Tin Cup Challenge, Kotler Ice Arena, and Education Foundation of 
Teton Valley to name just a few. Moreover, GPC Architects has a scholarship fund which provides awards to students from Teton 
High School who are pursuing degrees in art, architecture and engineering, and The Chadwick Foundation has gifted more than 
$500,000 in scholarships to students in Southeast Idaho. Should our firm be selected for this project, it will ensure a positive local 
economic impact that only GPC Architects can provide. 

GPCA offers a rare blend of profound awareness and knowledge of public facilities with local talent and expertise supported by our 
combined hundreds of commercial and institutional projects. Our commitment to the City of Victor will begin with this proposal, and 
will continue long after construction of your projects is completed. 

We believe in the principle of selecting the most qualified team to support your needs. The GPCA team offers you the added bonus 
of that entire team being fielded locally. We look forward to this opportunity to work with you on any or all of your upcoming projects. 
Feel free to contact me at any time with any questions.

Sincerely,

Garett P. Chadwick AIA, LEED AP BD+C
Principal, GPC Architects
gchadwick@gpcarch.com

1.0Cover Letter

gpcarchitects
18 N. Main St., Ste. 200
Driggs, ID 83422
208-354-8036
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2.0Firm’s Legal Structure
GPC Architects is a Professional Limited Liability Company, 
PLLC, organized in the State of Idaho. Our office is 
headquartered here in Teton Valley.

Areas of Expertise
With over 90% of our work historically being in the public 
sector, our area of expertise is managing projects exactly 
like yours. Starting with our former firm and continuing as 
GPC Architects, over the past fifteen years we have worked 
on hundreds of public projects. Since the beginning our 
team has embraced the collaborative nature of planning, 
design and project management. Through the years, we 
partnered with some of the largest firms in the United States 
and have learned from those experiences, tailoring our 
project management techniques to enable us to execute 
large and technical projects. Our team has evolved into a 
sophisticated firm which has the ability to complete the most 
technical projects, but small enough that your project won’t 
be handed off from the Principal to an intern. 

Length of Time in Business
GPC Architects, PLLC was established in 2015, from the 
former principals and staff of the Driggs, Idaho branch office 
of Plan One Architects. Beginning with our former firm and 
continuing as GPCA, our  core team has been together for 
well over 15 years.

Staff
Employees: . . . . . . . . . . 5
Registered Architects: . . 1
CAD Technicians: . . . . .  3
Administration: . . . . . . .  1

Other Information to Help Characterize the Firm
Architecture has the best chance of being successful when the 
expectations and goals are clearly identified and the solution 
responds to those goals. Communication is paramount for 
the success of any collaborative effort. Our team will lead 
by initiating communication and maintaining a record of the 
process. Our teamwork, communication and leadership are 
integral with our approach to projects.

Through our history, our team has embraced the collaborative 
nature of planning, design and project management, 
and strives to establish and maintain open and clear 
communication with all parties throughout all phases of the 
project. We understand that, for some, the extensive process 
of design and construction can be a daunting undertaking; 
therefore we are committed to our close involvement from 
conception to completion. Our desire is that the client is 
not only pleased with the end result, but enjoys the entire 
experience from beginning to end.

Our experience has taught us that individuals in public roles 
are often under the microscope of their communities. This 
can be more true in small communities. We have found that 
maintaining a transparent record of the process offers the 
administration an opportunity to quickly and clearly address 
questions and concerns that late-comers may have. 

Address of Main Office/Office Managing Project
GPC Architects
18 N. Main St.
Ste. 200
Driggs, Idaho 83422
208.354.8036

Description of Firm

INL Energy Innovation Lab
Architect of Record: Plan One Architects
Associate Principal Architect: Garett P. Chadwick
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PRINCIPAL ARCHITECT

GARETT P. CHADWICK, AIA, NCARB, LEED AP BD+C
Principal, GPC Architects
Idaho Registration No.  AR-984552

Professional Experience
Garett Chadwick is a Principal for GPC Architects. Garett’s 
responsibilities will include design, client, consultant 
and contractor correspondence, project development, 
construction administration, and overall project coordination 
including day-to-day management and acting as the point of 
contact for the firm.

During the past two decades Garett has managed projects 
for many municipalities and agencies, as well as for clients 
in the private sector. His skill set has developed to be well 
suited to assist clients with new building projects, complex 
and phased renovations, master planning, feasibility studies, 
facilities evaluations, and improvement prioritization.

Education
Bachelor of Architecture
University of Idaho, Moscow, Idaho
Danish Institute for Study Abroad

Professional Experience
2015 - Present
 Principal, GPC Architects
2005 - 2015
 Project Architect/Principal, Plan One Architects
2001 - 2005
 Project Manager, BBT Architects
1997 - 2001
 Project Manager, Dubbe-Moulder Architects

Registrations, Accreditations, and Certifications
Registered Architect ID, MT, NV, UT, WA, WY
LEED Accredited Professional BD+C
NCARB Certified

Professional Affiliations & Community Involvement
Member, American Institute of Architects
 Eastern Idaho Chapter
Past Board Member, Downtown Driggs Community Assoc.
Past Board Member, Yellowstone Business Partnership
Co-author, Greater Yellowstone Framework for 
 Sustainability

Selected Community Project Experience
(Town of) Afton/Lincoln County, Wyoming 
 *Afton Civic Center
 *Call Air Museum
Caribou County, ID
 Senior Citizen Center Renovations
(City of) Casper, WY
 Hogadon Lodge
CityPASS – Victor, ID
 Office Building Renovation
 New Office Building
(City of) Driggs, ID Community Center
  *Master Plan
 *Phase 1a – City Hall
 *Phase 1b – Senior Center
 *Phase 2 – Teton Geotourism Center
(City of) Lander, WY
 *Lander Community and Convention Center
Hunters Inc. (Corner Drug)
 Victor Drug – Victor, ID
 Teton Valley Health Clinic – Victor, ID
Eastern Idaho Technical College – Idaho Falls, ID
 *Data Center Remodel
 Teton Outreach Center 
 (Teton Education and Training Center – Driggs, ID) 
(Town of) Star Valley Ranch
 Town Hall and Community Complex Concept
Teton County, ID
 *Teton County Courthouse
Teton School District No.401; Driggs, ID
 *TSD401 Capacities Analysis
 *New Teton Middle School
 *Teton High School Additions and Renovations
 *TSD401 District Office
 New Maintenance Facility
 New Driggs Elementary School
 New Victor Elementary School
 Rendezvous Elementary School Addition
 Tetonia Elementary School Addition
 Teton Middle School Addition
 Teton High School Addition
Teton Valley Hospital

*CT Scan Renovation, Driggs, ID*
*Mammography and Ultrasound Services Suite, Driggs, ID
*X-Ray Imaging Suite, Driggs, ID*

*Architect of Record: Plan One Architects

3.0Personnel
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PROJECT MANAGER 

ERIC REISER, ASSOC. AIA
Project Manager, GPC Architects

Professional Experience
Mr. Reiser is a Project Manager for GPC Architects. Eric’s 
responsibilities include client, consultant and contractor 
correspondence, project development, construction 
administration, and project coordination.

During the past fifteen years, Eric has managed a number 
of public works projects for many local and state agencies in 
southern and eastern Idaho. 

Education
Associate of Applied Science in
Computer-Aided Drafting Technology
 ITT Technical Institute
 Salt Lake City, UT

Professional Experience
2015 - Present
 Project Manager, GPC Architects
2003 - 2015
 Project Manager, Plan One Architects
2000 - 2003 
 CAD Technician, Kenney & Associates

Professional Affiliations & Community Involvement
Associate Member,
American Institute of Architects, 
 Eastern Idaho Chapter

Experience
17 Years Architecture and Construction

Selected Project Experience
Caribou County, ID
 Senior Citizen Center Renovations 
Idaho National Guard
 *Rigby Readiness Center Renovation
 *Pocatello Readiness Center Addition and Renovations
 *Driggs Armory Addition and Renovations
Idaho State University – Pocatello, ID
 Tingey Admin. Building Renovation – Idaho Falls, ID
 Fine Arts Elevator Addition 
 Lecture Building Renovations
 Administration Building Remodel
Eastern Idaho Technical College – Idaho Falls, ID
 *Data Center Remodel
 Teton Outreach Center 
 (Teton Education and Training Center – Driggs, ID) 
Town of Afton/Lincoln County, WY 
 *Afton Civic Center and Call Air Museum
City of Driggs, ID Community Center
  *Master Plan
 *Phase 1a — City Hall
 *Phase 1b — Senior Center
 *Phase 2 — Teton Geotourism Center
City of Lander, Wyoming
 *Lander Community Center
Idaho National Laboratory – Idaho Falls, ID
 *Energy Innovation Laboratory
 *Energy Systems Laboratory
Soda Springs Joint School District No. 150, Soda Springs, ID
 Soda Springs High School Master Plan    
 Tigert Middle School Master Plan     
 *District Wide School Facility Evaluations
Sublette County School District No. 1, Pinedale, Wyoming
 *New SCSD1 Transportation Complex
Teton School District No. 401; Driggs, Idaho
 TSD401 Maintenance Facility
 Driggs Elementary School
 Victor Elementary School
 Teton Middle School Additions and Renovations
 Teton High School Additions and Renovations
Teton Valley Hospital
 *CT Scan Renovation, Driggs, ID
 *Mammography and Ultrasound Services, Driggs, ID
 *X-Ray Imaging Suite, Driggs, ID    
 
*Architect of Record of Record: Plan One Architects
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PRODUCTION MANAGER/ 
INTERIOR DESIGNER 

LINDSAY T. JOHNSON
Production Manager and Interior Designer, GPC Architects

Professional Experience
Lindsay is a CAD technician and interior designer a at GPC 
Architects. Lindsay’s responsibilities include interior design, 
space planning, materials specifications, client, consultant 
and contractor correspondence, project development and 
detailing, and project coordination.

Over the past fifteen years, Lindsay has led interior design 
services for scores of commercial and institutional projects 
throughout the rocky mountain region.  

Lindsay understands the importance for space layouts and 
adjacencies to be optimized for the user. She believes when 
it comes to interior spaces it’s always important to balance the 
selection of finishes that meet building standards and codes 
while creating an environment that’s stimulating. To achieve 
this there are many finishes that emulate natural materials that 
are durable and provide for ease of maintenance, something 
essential for a public facility. 

Education
Bachelor of Arts, Interior Design
 Art Institute of Fort Lauderdale, 
 Fort Lauderdale, FL
NCIDQ Certificate Candidate
“Most Outstanding Thesis” Award: 
 Art Institute of Fort Lauderdale

Professional Experience
2015 - Present
 Interior Designer/CAD Technician, GPC Architects
2007 - 2015
 Interior Designer/CAD Technician, Plan One Architects
2003 - 2005 
 Design Assistant/Designer, JC White Office Furniture

Experience
14 Years Architecture and Design

Selected Project Experience
Town of Afton/Lincoln County, WY 
 *Afton Civic Center
 *Call Air Museum
City of Casper, WY
 Hogadon Lodge
City of Driggs, ID Community Center
  *Phase 2 — Teton Geotourism Center
 Driggs Transit Center
City of Lander, WY
 *Lander Community and Convention Center
Idaho State University – Pocatello, ID
 *College of Education Classroom Renovation
 *Reed Gymnasium Renovations
 Tingey Admin. Building Renovation – Idaho Falls, ID
 Fine Arts Elevator Addition 
 Lecture Building Renovations
 Administration Building Renovation
Central Wyoming College – Riverton, WY
  *CWC Food Court
 *CWC Student Success Center
 *CWC Lander Center (Lander, WY)
Eastern Idaho Technical College – Idaho Falls, ID
 *Data Center Remodel
 Teton Outreach Center 
 (Teton Education and Training Center – Driggs, ID) 
Hunters Inc. (Corner Drug)
 Victor Drug – Victor, ID
 Teton Valley Health Clinic – Victor, ID 
Idaho National Laboratory – Idaho Falls, ID
 *Energy Innovation Laboratory
 *Energy Systems Laboratory
Teton School District No. 401; Driggs, ID
 TSD401 Maintenance Facility
 Driggs Elementary School
 Victor Elementary School
 Teton Middle School Additions and Renovations
 Teton High School Additions and Renovations
Hunzeker Ford – Soda Springs, ID
 New Dealership
Snake River School District No. 52, Blackfoot, ID
 *Additions and Renovations to Multiple Facilities
Sublette County School District No. 1, Pinedale, WY
 *New SCSD1 Transportation Complex
     
*Architect of Record: Plan One Architects
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STRUCTURAL ENGINEER

KARI MOULTON, PE-SE
Structural Engineer, Sargent Engineers
Idaho License Number: P-10472

Professional Experience
Kari Moulton has over twenty five years of professional 
experience with structural and civil engineering projects for 
private, industrial/institutional, and public sector clients in 
the intermountain area. In 2002, Kari opened the Sargent 
Engineers branch office in Driggs, Idaho.  

Kari works with property owners, developers, architects, 
contractors, and other design professionals on a wide variety 
of private and public sector projects. Kari’s private sector work 
in the last few years has included private commercial buildings 
in both Idaho and Wyoming. 

Education
B.S. Civil Engineering    
  1997 Utah State University
M.S. Civil Engineering    
  2002 Utah State University

Professional Experience
2002 - Present
 Principal, Sargent Engineers

Registrations, Accreditations, and Certifications
Professional Engineer:  ID, MT, WY
Professional Structural Engineer: UT

Professional Affiliations & Community Involvement
Member, American society of Civil Engineers
Board Member, American Shire Horse Association

Experience
25 Years Structural and Civil Engineering

Selected Project Experience
Sublette County, WY 
 Pinedale Senior Center
 Big Piney Library Expansion
 Big Piney Recreation Center
City of Driggs, ID Community Center
  Phase 1a – Driggs City Hall
 Phase 1b – Seniors West of the Tetons
 Phase 2 – Teton Geotourism Center
Creekside Meadows – Driggs, ID
 Teton Apartment Building
Eastern Idaho Technical College – Idaho Falls, ID
 Teton Outreach Center 
 (Teton Education and Training Center – Driggs, ID) 
First Bank of the Tetons (Now US Bank)
 Driggs Branch – Driggs, ID
 Jackson Branch – Jackson, WY
 Victor Branch – Victor, ID
Idaho Division of Military
 National Guard Armory Renovations – Driggs, ID
Teton Education and Training Center – Driggs, ID
Teton School District No. 401 – Teton County, ID
 New Teton Middle School
 2007 Teton High School Additions and Renovations 
 TSD401 Maintenance Facility
 RUES Special Education Renovation
 RUES Additions and Renovations
 Tetonia Elementary School Additions and Renovations
 2018 Teton Middle School Additions and Renovations
 2018 Teton High School Additions and Renovations
Teton Valley Foundation, Kotler Ice Arena-– Victor, ID
 Warming Hut Expansion
World Cast Anglers -– Victor, ID
 World Cast Anglers Expansion
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MECHANICAL ENGINEER

DWAYNE SUDWEEKS, P.E.
Professional Engineer – Principal
Idaho License Number: P-5762

Professional Experience
Dwayne Sudweeks is a licensed Mechanical Engineer and 
President of Engineered Systems Associates, Inc.

Dwayne received his Bachelor of Science in Engineering 
Degree from Idaho State University in 1983, with previous 
education at Brigham Young University and the University 
of Idaho.

Dwayne has been with Engineered Systems Associates, 
Inc., since 1979. He is in charge of computer-aided drafting, 
technical assistance studies, and multiple engineering 
projects.

Dwayne is also in charge of writing project reports and 
directing the Mechanical Design Team. He prepares cost 
estimates for work to be performed. Dwayne performs 
computer calculations, makes analyses of the mechanical 
systems, coordinates and assists with plans and drawings, 
and oversees construction of the projects.

In addition to providing mechanical consulting services, 
Dwayne is a Certified Energy Auditor for the Department of 
Energy Institutional Conservation Program and a Certified 
TAS Analyst. Dwayne is also certified in HVAC System 
Balancing, computer operation, programming, CADD, load 
estimating, and equipment sizing.

Education
Brigham Young University
University of Idaho
Idaho State University, B.S. Degree in Engineering, 1983

Professional Organizations
National Society of Professional Engineers
Idaho Society of Professional Engineers
Consulting Engineers of Idaho
American Society of Heating, Refrigeration, and Air 
Conditioning Engineers

Professional Licenses
ID, MT, NV, UT, WY, OR, CO

Selected Project Experience 
Aberdeen Community Center Remodel
Bannock Co. Courthouse Remodel
Bear Lake County Courthouse
Bingham Co. Sr. Center Remodel
Bingham Co. Courthouse Remodel
Caribou Co. Sr. Center Remodel
Chubbuck City Hall 
City of Driggs, ID Community Center
  Phase 1a – Driggs City Hall
 Phase 1b – Seniors West of the Tetons
 Phase 2 – Teton Geotourism Center 
Clark Co. Community Center Rem.
First Bank of the Tetons (Now US Bank)
 Driggs Branch – Driggs, ID
 Jackson Branch – Jackson, WY
 Victor Branch – Victor, ID 
ISU Alumni Center
Idaho Transportation Department 
 Jefferson Co. Shop HVAC
 Bonneville Co. Shop HVAC
Jefferson Co. Courthouse Addition
Lincoln Co. WY Shop Building
Madison Co. Courthouse HVAC Rep
Shelley Sr. Center Remodel
Teton School District No. 401 – Teton County, ID
 2007 New Teton Middle School
 2007 Teton High School Additions and Renovations 
 TSD401 Maintenance Facility
 RUES Special Education Renovation
 New Driggs Elementary School
 New Victor Elementary School
 RUES Additions and Renovations
 Tetonia Elementary School Additions and Renovations
 2018 Teton Middle School Additions and Renovations
 2018 Teton High School Additions and Renovations
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ELECTRICAL ENGINEER

TODD PAYNE, PE
Principal, Payne Engineering
Idaho License Number: P-8270

Professional Experience
Todd’s experience in engineering began in 1987 as a 
draftsman, where he mastered his drafting skills. He quickly 
became an electrical designer and managed projects from 
start to finish. He has worked extensively on health care 
institutions, secondary education facilities, and nationwide 
commercial contracts. This nationwide experience has 
provided a strong technical base. His practical experience 
along with electrical engineering theory has made Todd an 
excellent engineer.

Todd’s computer skills have allowed him to take advantage 
of state of the art design tools. He currently uses software 
to perform energy management design analysis, lighting 
design and fault current calculations. This is a great asset 
to Payne Engineering.

Todd’s ability to communicate and implement his design 
ideas with others is invaluable. His attention to details and 
problem solving abilities make Todd a great addition to the 
professional engineering industry.

Todd designs complete electrical systems for industrial and 
commercial projects. His duties include: lighting system 
analysis, fault current calculations, engineering studies, 
design of fire alarm, audio visual and grounding systems, 
supervision of drafting personnel, preparation of technical 
documents, specifications, system cost, evaluations and 
necessary code compliance along with field observations 
through the course of construction.

Education
Bachelor of Science, Engineering
Idaho State University

Registrations, Accreditations, and Certifications
Licensed Professional Engineer: ID, UT, CA, KS, MO 

Selected Payne Engineering Project Experience
Bannock County Washbay
Bonneville County Call Center
Butte County Courthouse 
Caribou County, ID
 Courthouse Renovations
 Senior Center Renovations
City of Driggs, ID Community Center
  Phase 1a – Driggs City Hall
 Phase 1b – Seniors West of the Tetons
 Phase 2 – Teton Geotourism Center 
First Bank of the Tetons (Now US Bank)
 Driggs Branch – Driggs, ID
 Jackson Branch – Jackson, WY
 Victor Branch – Victor, ID 
Jefferson County Courthouse
Lava Hot Springs Maintenance Shop
Madison County Courthouse
Power County, ID
 Power County Courthouse
 Power County Community Center 
Sublette County, ID
 Maintenance Shop
 Visitors Center 
Teton County Emergency Systems
Teton School District No. 401 – Teton County, ID
 2007 New Teton Middle School
 2007 Teton High School Additions and Renovations 
 TSD401 Maintenance Facility
 RUES Special Education Renovation
 New Driggs Elementary School
 New Victor Elementary School
 RUES Additions and Renovations
 Tetonia Elementary School Additions and Renovations
 2018 Teton Middle School Additions and Renovations
 2018 Teton High School Additions and Renovations
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COST ESTIMATOR / PRECONSTRUCITON 
PROFESSIONAL

BRENT DOUGLASS
Partner and Senior Preconstruction Manager at Headwaters 
Construction Company

Professional Experience
During Brent’s career, he has been involved in several 
aspects of the construction industry including project 
management, company management, estimating, and 
hands-on field experience. His current responsibilities as 
Senior Preconstruction Manager include management of 
preconstruction services, i.e. budgeting, value engineering, 
constructability analysis, risk mitigation, development of bid 
packages, prequalifying of subcontractors, and contract 
negotiations.  

Brent joined Headwaters Construction in 2005 and has 
since become an integral team member.  He is currently a 
partner at Headwaters and is involved in company decisions 
for management and growth.  Brent has estimated over a 
billion dollars worth of work throughout his career and has 
some of the best recent experience for public works pricing 
of any estimator in the state.   

Education
Bachelor of Science in Construction Management
Brigham Young University, Provo, UT

Professional Experience
2005 - Present
 Preconstruction/Estimating, Headwaters Construction
2000 - 2005 
 Estimator, Jacobsen Construction

Headwaters Construction Co. 
Headwaters is an industry leading Construction Manager, 
General Contractor, and Design-Builder. Formed in March 
of 2003 in beautiful Teton Valley, Idaho, Headwaters 
initially specialized in building high-end, resort style homes 
in areas such as Teton Springs and Huntsman Springs. 
Within a few years, Headwaters transitioned to building 
more commercial type projects and by 2007 were listed 
among the top 500 fastest growing companies in the United 
States. The transition from primarily residential to primarily 
commercial construction was a natural one as each of 
Headwaters Owners and Project Managers had extensive 
prior experience working on large, commercial projects.

Selected Community Project Experience
Teton School District No.401; Driggs, ID
 New Driggs Elementary School
 New Victor Elementary School
 Rendezvous Elementary School Addition
 Tetonia Elementary School Addition
 Teton Middle School Addition
 Teton High School Addition
Soda Springs Joint School District No. 150, Soda Springs, ID  
 Tigert Middle School Additions
Madison School District No. 321, Rexburg, ID
 Burton Elementary School Addition
 Lincoln Elementary School Addition
 Kennedy Elementary School Addition
 Madison High School Classroom and Gym Additions
 Madison High School Sports Complex and Stadium
 Madison High School Field House
 Madison Middle School HVAC Upgrade
Bonneville Joint School District No. 93, Idaho Falls, ID
 Thunder Ridge High School
 Black Canyon Middle School
 Mountain Valley Elementary School
 Summit Hills Elementary School
 New Elementary School (Preconstruction Only)
 Hillcrest High School Additions (Preconstruction Only)
Teton County Idaho, Driggs, ID
 Teton County Courthouse
Teton County Wyoming, Jackson, ID
 Teton County Children Learning Center
 Teton County Jail HVAC Upgrades
Brigham Young University - Idaho, Rexburg, ID
 Science and Technology Center
 University Village Clubhouse
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Architectural and Engineering Expertise
Our approach to building a team for any project is to first 
select those who can best serve the project, using members 
who have proven successful, as a team, on other projects. A 
key part of our team’s success is the supporting technology. 
GPCA and our consulting engineers have access to the same 
production tools which further allows for tight coordination 
and an integrated approach to design. 

TEAM LEADER

SUGGESTED TEAM OF CONSULTANTS

ADDITIONAL RESOURCES: GPCA has professional relationships with over 100 consulting firms spanning dozens of disciplines. Should 
your project require additional expertise, with acoustics, building commissioning, security, energy modeling, etc. we have the resources. 

189 N. Main St., Ste 112, Driggs, ID 83422  208.354.8036

PRINCIPAL
ARCHITECT

Garett P. Chadwick
AIA, LEED AP BD+C

PROJECT
MANAGER

Eric Reiser
Assoc. AIA

PRODUCTION 
MANAGER/

INTERIOR DE-
SIGNER

Lindsay T. Johnson

STRUCTURAL
ENGINEER

SARGENT ENGINEERS 

1290 Arrowhead Plaza
Driggs, ID 83422

Kari Moulton, PE, SE

MECHANICAL
ENGINEER

ENGINEERING SYSTEMS
ASSOCIATES

1355 East Center
Pocatello, Idaho 83201

Dwayne Sudweeks, PE

ELECTRICAL
ENGINEER

PAYNE ENGINEERING

1823 E Center
Pocatello, Idaho, 83201

Todd Payne, PE

COST ESTIMATING 
CONSULTANT
HEADWATERS 

CONSTRUCTION CO.
639 W 9500 S, Ste 1

Victor, ID 83455

Brent Douglass, LEED AP

CITY OF VICTOR, IDAHO
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Market:  Government
Owner: Teton County, Idaho
Architect of Record:  Plan One Architects, Driggs
Associate Principal:  Garett P. Chadwick (GPCA)
Interior Design:  Lindsay T. Johnson (GPCA)
Size:  21,744 sq. ft. 
Cost:  $5,364,453

Teton County, Idaho
Teton County Courthouse
Driggs, Idaho

The new 21,744 SF courthouse was designed in three stories: a 
partially in-ground Garden Level, a Main Level, and an Upper Level. 
A blend of traditional and modern building materials has produced 
a regionally traditional design with modern finishes. The building is 
comprised of two courtrooms, judge’s chambers, ancillary facilities, 
jury facilities, county commissioner’s chambers, clerk’s office, holding 
cells, and a secure vehicular sallyport. 

4.0Relevant Experience
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Market:  Community/Government
Owner:  City of Driggs Idaho
Architect of Record:  Plan One/Architects, Driggs
Project Architect:  Garett P. Chadwick (GPCA)
Size:  26,000 sq. ft. 
Cost:  2,480,743

City of Driggs, Idaho
Driggs City Center
Driggs, Idaho

The Driggs City Center occupies a former supermarket on Main 
St., and contains City Hall, the Senior Center, a Visitor Center, a 
rock climbing  gym and gymnastics academy. 

The City offices and Senior Center occupy approximately 11,000 
SF of the center and includes meeting rooms of various sizes 
as well as a large reception hall often used for art galas. The 
largest meeting room is capable of hosting 300 occupants and 
contains a full commercial kitchen as well as table and chair 
storage rooms. A mid-sized meeting room serves groups of 85 
and fewer with smaller meeting rooms available for groups of 
40 and smaller.

Awards:  USGBC LEED Certification
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Market:  Community
Owner:  City of Driggs, Idaho
Architect of Record:  Plan One Architects, Driggs
Project Architect:  Garett P. Chadwick (GPCA)
Interior Design:  Lindsay T. Johnson (GPCA)
Size:  3,931 sq. ft. 
Cost:  $809,091

City of Driggs, Idaho
Teton Geotourism Center
Driggs, Idaho

The 3,931 SF facility is a geotourism visitor’s center, representing the 
unique life and lifestyle along one of Idaho’s Teton Scenic Byways. It 
provides museum-quality exhibits that educate, entertain and inform 
all ages. Project goals included: preserving the region’s history, 
sharing its rich culture, enhancing visitor experiences along the 
Byway, sustaining local natural assets through education, serving as a 
community gathering place and contributing to the regional economy.
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Market:  Commercial/Transportation
Principal Architect:  Garett P. Chadwick
Project Manager:  Eric Reiser
Size:  25,221 sq. ft.
Cost:  $295,494

City of Driggs, Idaho
Driggs Transit Center
Driggs, Idaho

This project consisted of an addition to the City of Driggs Community 
Center. The project scope included a bus terminal transit center with a 
waiting area and toilet rooms.
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Market:  Community
Owner:  Town of Star Valley Ranch, Wyoming
Principal Architect:  Garett P. Chadwick
Project Manager:  Eric Reiser
Interior Design:  Lindsay T. Johnson
Size:  8,500 sq. ft. 
Cost:  $1,836,000 (est.)

Town of Star Valley Ranch, Wyoming 
Community Complex Concept
Star Valley Ranch, Wyoming

This 8,500 SF concept is planned to include the administrative functions 
of a town hall, an art gallery, a mail center and a community gathering 
place. The site plan includes approximately 2.6 acres of development 
with ample parking for community functions, an amphitheater for 
performances and terraces for seating as well as farmers’ markets 
and craft fairs. The master plan also considers essential facilities for 
emergency response. 
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Market:  Community
Owner:  Afton/Lincoln County, Wyoming
Architect of Record:  Plan One Architects, Driggs
Design Architect:  Garett P. Chadwick (GPCA)
Size:  15,398 sq. ft. 
Cost:  $3,065,045

Town of Afton/Lincoln County, Wyoming
Afton/Lincoln County Civic Center
Afton, Wyoming

The Town of Afton, Wyoming requested the design of a building in 
which to house and display a collection of vintage airplanes owned 
by Call Air as a tribute to local airplane manufacturing. The Town 
envisioned a building that would serve as a community center, a 
visitor’s center and a place to hold community meetings, craft fairs, 
reunions, seminars and other large gatherings.

The project includes a great hall for 350 occupants, smaller break-
out meeting rooms for groups of 60 and smaller, a gift shop, a visitor 
information space, a catering kitchen and an aircraft museum. The 
design allows for classic airplanes to be suspended from the ceiling.
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Market:  Community
Owner:  City of Lander, Wyoming
Architect of Record:  Plan One Architects, Driggs
Project Architect:  Garett P. Chadwick (GPCA)
Interior Design:  Lindsay T. Johnson (GPCA)
Size:  19,278 sq. ft. 
Cost:  $5,466,564

City of Lander, Wyoming
Lander Community & Convention Center
Lander, Wyoming

The Lander Community Center is located adjacent to the Lander Golf 
& Country Club. The facility includes large and small meeting rooms, a 
commercial kitchen, bar, lobby and associated spaces. The Great Hall 
is designed to accommodate up to 1,400 people for large events, but 
can be partitioned off for smaller groups. Building amenities include a 
large three-sided stone fireplace which can be enjoyed by visitors in the 
Entrance Foyer, the Great Hall, or the Bar. A large overhead door will 
allow for the facility to be used for car and RV shows and a retractable 
stage will support musical or theatrical performances. Whether visitors 
are stepping off the golf course or enjoying an evening event, large 
sliding glass panel doors provide a connection to outdoor terraces. 
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Market:  Government/Transportation
Architect of Record:  Plan One Architects, Driggs
Project Architect:  Garett P. Chadwick (GPCA)
Project Manager:  Eric Reiser (GPCA)
Size:  13,800 sq. ft.

WYDOT 
Meeteetse Shop
Meeteetse, Wyoming

The WYDOT Meeteetse Shop included complete Architecture and 
Engineering design through construction administration of a 13,800 
square foot facility with a separate sand and salt storage building and 
fuel island. The building includes vehicle storage bays, maintenance 
bays and a wash bay for department vehicles as well as administrative 
offices. 
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Market:  Government/Transportation
Architect of Record:  Plan One Architects, Driggs
Project Architect:  Garett P. Chadwick (GPCA)
Project Manager:  Eric Reiser (GPCA)
Size:  23,377 sq. ft.
Cost:  $3,392,000

Sublette County School District No. 1 
Transportation and Maintenance Facility
Pinedale, Wyoming

The Sublette County School District No. 1 Transportation and 
Maintenance Facility includes bus storage bays for approximately 20 
busses and 8 passenger vehicles as well as three mechanic bays, a 
wash bay and an office complex. The building is constructed with a 
steel structure joined to a masonry building.
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Market:  Commercial/Transportation
Principal Architect:  Garett P. Chadwick
Project Manager:  Eric Reiser
Interior Designer:  Lindsay T. Johnson
Size:  25,221 sq. ft.

Hunzeker Ford
Soda Springs, Idaho

This project consists of a new auto dealership including a vehicle 
maintenance shop with 16 service bays, two detail bays with wash 
equipment, both service and retail parts departments, parts storage 
and mezzanine, business administrative space, sales department and 
a showroom floor. The project includes approximately 3.5 acres of site 
development and parking for well over 100 vehicles. The structure is 
composed of steel framing, masonry, metal wall panels and curtain 
wall assemblies.
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Market:  Government/Public Service
Owner:  Idaho Division of the Military
Architect of Record:  Plan One Architects, Driggs
Project Architect:  Garett P. Chadwick (GPCA)
Project Manager:  Eric Reiser (GPCA)
Size:  9,924 sq. ft. 
Cost:  $1,079,814

Idaho Division of the Military
Driggs Armory
Driggs, Idaho

Our team was awarded the contract for the renovation of the Driggs 
Armory. The scope of work was to include the following:
 •    A new standing-seam metal pitched roof with 4-foot eaves
 •    Upgrades to the electrical and data cabling system
 •    New epoxy seal on the concrete drill room floor
 •    Interior wall alterations
 •    New exterior finish on portions of the building
 •    Cleaning and repair of the existing brick veneer
 •    New energy efficient windows
 •    Storefront entrance with keyless entry
 •    New radiant heating system in the drill hall area
 •    Plumbing upgrades including handicapped restroom facilities
 •    New interior finishes, doors and upgrades to the kitchen and
       break room with new appliances
 •    Extensive site improvements
In addition, renovations were expected to meet ADA compliance and 
antiterrorism force protection (ATFP) requirements. 
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Market:  Community/Hospitality
Architect of Record:  GPC Architects
Principal Architect:  Garett P. Chadwick
Interior Design:  Lindsay T. Johnson
Size:  16,025 square feet
Cost:  $5,301,818
Photography:  Trey Danger

City of Casper, Wyoming
Hogadon Lodge
Casper, Wyoming

This two-story, mountaintop day lodge, owned by the City of Casper, 
Wyoming, was designed to accommodate four-season visitors to their 
mountaintop City Park and provides services for users including a 
dining facility for nearly 250 guests. Large windows offer panoramic 
vistas of the surrounding mountains and valley floor. The design 
combines a mix of durable finishes such as board formed concrete 
and steel with the natural beauty and warmth of wood.
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Market:  Education
Owner: Teton School District 401
         445 N. Main St., Driggs, ID 83422
Owner Contact: Monte Woolstenhulme, Supt.
Owner Phone: 208.228.5923
Architect of Record:  GPC Architects
Principal Architect:  Garett Chadwick
Project Manager:  Eric Reiser
Interior Designer:  Lindsay T. Johnson
New Driggs Elementary School: $10,937,453
New Victor Elementary School: $10,666,066 
Rendezvous Elementary School Addn.: $4,347,304 
Tetonia Elementary School Addn.: $1,867,631 
Teton Middle School Addn.: $2,351,780
Teton High School Addn.: $3,958,308

Teton School District 401
Multiple Projects
Teton County, Idaho

Following an existing facilities condition study, a capacity analysis and a 
needs assessment, our team helped pass a bond with over 80% voter 
approval, the highest rate of any Idaho school bond. The resulting bond 
was $37,280,000 and funded six projects including two new elementary 
schools, additions and renovations to two more elementary Schools, and 
additions and renovations to the middle and high schools.  
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Market:  Mixed Use/Commercial/Residential
Owner:  Hunters, Inc.
Architect of Record:  GPC Architects
Principal Architect:  Garett P. Chadwick
Project Manager:  Eric Reiser
Size:  7,793 sq. ft. 
Cost:  Withheld

Victor Drug
Mixed-Use Development
Victor, Idaho

The first phase of this two-story mixed-use/office building project 
includes a pharmacy and medical office building on the ground 
floor and three residential units on the second floor. On-site parking 
is provided behind the building with covered parking spaces for the 
building’s residents. The developer’s stated goal for the project was 
to mimic the character of historic, early 1900s Idaho architecture with 
a feeling of permanence. The building’s mass was then broken up to 
look like separate structures giving identity to the individual storefronts 
and the appearance that the project was developed over time. 
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Market:  Commercial
Owner: MG Properties
Architect of Record:  GPC Architects
Principal Architect:  Garett P. Chadwick
Project Manager: W. Hunter Singleton
Size: 3,807 square feet
Cost: Withheld

MG Properties
CityPASS
Victor, Idaho

CityPASS is headquartered in the small mountain town of Victor, 
Idaho, on the west slope of the Teton Mountains. This project 
included a small three story office building to accommodate 
their growing staff. Situated on narrow lot in a dense commercial 
development, the owners requested that the architecture relate 
to the adjacent buildings. An open, central stair with a skylight 
above floods the core of the building with natural light. Private 
offices are located around the perimeter with a conference room 
and break room centrally located on the second floor. 
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Market: Financial/Commercial
Owner: US Bank
Architect of Record: Plan One Architects, Driggs
Associate Principal: Garett P. Chadwick (GPCA)
Project Manager: Eric Reiser (GPCA)
Size: 11,259 sq. ft. 

First Bank of the Tetons
(Now US Bank)
Victor, Idaho

This two story bank was the fourth of four projects completed for the 
First Bank of the Tetons. The materials pallet and building forms are 
consistent with those of the other facilities creating a brand easily 
identifiable by its customers. A wraparound covered walkway offers 
visitors protection from the elements and shade for the main level of 
the building.
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Market:  Transportation/Education
Architect of Record: GPC Architects 
Principal Architect:  Garett P. Chadwick
Project Manager:  Eric Reiser
Production Manager:  Lindsay T. Johnson
Size:  5,000 square feet

TSD401 Maintenance Facility
Driggs, Idaho

This maintenance facility for Teton School District 401 provides four 
maintenance bays for busses, passenger vehicles or miscellaneous 
equipment for repairs. In addition, this cost effective solution included 
a maintenance offices, bathrooms, break room as well as storage 
space for the District.  
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Market:  Transportation
Architect of Record: GPC Architects 
Principal Architect:  Garett P. Chadwick
Project Manager:  Lindsay T. Johnson
Size:  4,752 square feet

Tributary Maintenance Facility
Driggs, Idaho

This project consists of an approximately 4,752 square foot golf course 
support facility, constructed with a pre-engineered metal building 
frame on a slab on grade, the building was enhanced with architectural 
board formed concrete and wood siding. Facades facing away from 
public view utilized overhead doors and metal wall panels. The project 
provides a golf cart storage area for approximately 64 carts, driving 
range equipment storage and other maintenance areas. The facility 
includes staff lockers and toilets for the maintenance crew as well as 
guest amenities including a covered driving range, club fitting and 
toilets. 
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Market:  Government/Laboratory
Tenant: Battelle Energy Alliance - INL
Architect of Record:  Plan One Architects
Principal Architect:  Bob Heneage
Associate Principal:  Garett P. Chadwick 
Interior Design:  Lindsay T. Johnson
Cost:  $48,000,000
Size:  131,000 sq. ft. 

Energy Innovation Laboratory
Idaho National Laboratory
Idaho Falls, Idaho

The Energy Innovation Laboratory building is located on the Idaho 
National Laboratory’s Idaho Falls campus. It was conceived as a state-
of-the-art laboratory that creates a collaborative environment between 
INL employees, partners and visitors. Students, conference attendees 
and visiting scientists are able to use the space to collaborate on 
research and learn about INL and contemporary research activities. 

Awards:  International Institute for Sustainable Laboratories Go Beyond Award
  Engineering News Record Best Overall Intermountain Project Award
  Engineering News Record Best Green Project Mountain States Award
  Engineering News Record Best Green Project United States Award
  USGBC LEED Platinum Certification
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GPC ARCHITECTS SELECT RECENT PUBLIC SECTOR 
EXPERIENCE (LAST 5 YRS.) 

IN PROGRESS
Caribou County – Soda Springs, ID 
 Senior Citizen Center Kitchen Replacement
Idaho Department of Correction
 St. Anthony Work Camp Additions and Renovations – St. Anthony, ID
 Correctional Industries New Print Shop - Kuna, ID 
Soda Springs School District No 150 - Soda Springs, ID
 District Administration Office Roof Overbuild
Western Wyoming Medical
 Cardiac Catheterization Lab

2020
Teton School District 401
 New Driggs Elementary School – Driggs, ID
 New Victor Elementary School – Victor, ID
 Teton Middle School Additions and Renovations – Driggs, ID
 Teton High School Additions and Renovations – Driggs, ID

2019
Idaho State University
 Dietetics Lab Renovations – Pocatello, ID 
Madison County – Rexburg, ID 
 Courthouse Mechanical Upgrades - Phase I
 Courthouse Mechanical Upgrades - Phase II
 Courthouse Roof Replacement 
Oneida School District No. 351
 Malad Elementary School Facility Condition Evaluation– Malad, ID 
Soda Springs School District 150
 Tigert Middle School Additions and Renovations – Soda Springs, ID
Teton School District 401
 Rendezvous Elementary School Add. and Renovations – Driggs, ID
 Tetonia Elementary School Additions and Renovations – Tetonia, ID

2018
(City of) Driggs, Idaho
 Transit Center – Driggs, ID
Idaho State University
 Masonry Repairs Campus Wide – Pocatello, ID
Kotler Ice Arena Fire Resistance Improvements – Victor, ID
Lander Visitor Center – Lander, WY

2017
(City of) Casper, Wyoming 
 Hogadon Lodge – Casper, WY
East Central Idaho Planning & Development Assoc.
 Education, Training and Meeting Center – Driggs, ID
Fremont County School District No. 2 – Dubois, WY
 Athletic Field Replacement
Idaho Parks and Recreation
 Harriman Ranchview Group Shelter – Harriman State Park, ID 
Idaho State University
 Graduate School Bathroom Renovations – Pocatello, ID 
Kotler Ice Arena Mechanical/Chiller Room Expansion – Victor, ID 
Madison County – Rexburg, ID 
 Courthouse Security Upgrades
 Sheriff’s Office Security Upgrades 
Teton County – Driggs, ID
 Courthouse Renovation 
Teton School District 401
 New Maintenance Building – Driggs, ID
 Rendezvous Elementary School SPED Renovation  – Driggs, ID
United States Postal Service
 Parking Lot Replacement – Spanish Fork, UT
 Branch Lighting Replacement – Holladay, UT

2016
Basin Power Electric Cooperative
 Bulk Warehouse – Wheatland, WY 
Idaho State University
 Dyer Hall Restroom Renovations – Pocatello, ID 
 Fine Arts Building Elevator Replacement – Pocatello, ID
 Lecture Hall Renovation – Pocatello, ID
 Tingey Administration Building Renovation – Idaho Falls, ID
 Administration Building Renovation – Pocatello, ID 
State of Idaho Dept. of Health & Welfare
 State Hospital South Laundry Facility Renovation
Spokane Transit Authority, Spokane, Washington
 West Plains Transit Center Teton Valley Foundation
Kotler Ice Arena Locker Rooms – Victor, ID
(City of) Tetonia, Idaho
 City Park Restroom Facility – Tetonia, ID 

2015
Teton School District 401
 Rendezvous Upper Elementary School Modular Classroom
 Driggs Elementary School Entry Canopy
United States Postal Service
 Post Office Renovation – Lyman, UT 
 Post Office Renovation – Athol, ID

Public Sector Clients
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The GPC Architects team is responsible for Over 
$60 million of public facilities in Teton Valley 
including civic and maintenance facilities.

5.0Project Understanding
Understanding of the Community
GPC Architects is a well-established Teton Valley business. 
Although most of our work is completed outside of Teton 
Valley, we chose to locate our office her because we love this 
valley and the people who comprise it. We have participated 
in public processes, participated in community events, and 
socialize with our fellow citizens. 100% of our staff have 
lived and worked here for nearly two decades. Our principal 
and business manager have resided in Victor for 10 and 30 
years respectively. All of our staff’s children were born and 
raised here. How can we describe our firm’s understanding 
of the community? Simple. We are your community.

Our team recognizes that planning a facility is a rare 
opportunity for a rural Idaho municipality and the communities 
they serve. Our public work in dozens of small, rural cities 
throughout the west has reinforced this. As architects, it is 
important that we value your participation along with the 
community’s input to support you in identifying the best long 
term solutions that allow for future growth and success in 
your facilities.

GPCA team members are responsible for hundreds of large 
commercial and public building projects in Eastern Idaho 
over the past two decades including several projects for 
cities and municipal governments. We are also responsible 
for tens of millions in commercial construction in Victor, 
including most of the large Main Street commercial projects 
constructed in the last 5 years. Suffice it to say that we are 
comfortable stating that we are very familiar with the ins and 
outs of building projects of this scale in this part of the State 
and specifically in Victor.

Nature of the Project
We have reviewed the documents on your website including 
the Facility Location Options Report, Service Identification 
& Space Needs Allocation, and Project Community Survey 
Results.

We can’t stress enough that public work is our specialty – this 
is what we do every day.  Knowledge and experience matter 
in projects of this type, and we are unmatched in these by 
any local firm. Approximately 90% of our work historically 
has been of this type. GPCA is committed to a client-focused 
process, in which your needs and goals are our priority. To 
this end, we emphasize your participation in the process 
and structure the process to encourage your involvement 
throughout all phases. All meetings are memorialized with 
meeting summaries to ensure the process can remain 
transparent.

The team of GPCA offers the rare combination of a smaller 
firm with hundreds of public projects totaling over a half billion 
dollars construction value in public and private commercial 
building planning, design, and construction. Our team has 
extensive history using all construction delivery methods, 
including the traditional Design-Bid-Build, Construction 
Manager as Constructor, and Design-Build, used frequently 
in rural communities. Furthermore, our team is local so 
reimbursable costs can be mitigated and we are easily 
accessible for any issues, questions, or concerns that may 
arise over the course of the project. 

Due to this combination, you can expect a more efficient 
process and lower reimbursable costs as compared to those 
incurred by other firms. These costs will inevitably be passed 
on to the community over the course of the projects. This will 
not be an insignificant number to the local taxpayers.

Lastly, we understand the roles that we and our team 
members must fulfill in these project relationships to provide 
the best value and highest quality product to the City. Entering 
into a relationship with the City of Victor will not present a 
learning curve for our team. Understanding our role will make 
the most of the pre-construction services and will provide the 
City with the integrated and collaborative approach desired 
to ensure these projects are delivered on or under budget. 
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Opportunities and Challenges
Working together with a committee is a common factor in most 
public projects. As the overwhelming majority of our work 
occurs in the public sector, we are well versed in managing 
this process.
 
Over the past two decades and hundreds of public projects, 
we have worked with boards, commissions and committees 
and have refined our process to mesh well with committee 
interaction and remain transparent. We are very experienced 
in facilitating workshops and meetings for groups large and 
small. We have also facilitated “open house” meetings during 
the project’s development to hear community feedback. We 
have participated in dozens of bond campaigns and can lend 
an experienced hand with this cumbersome process.

From preparing graphics, renderings, and color images to 
writing copy for capital campaigns and community support, the 
team of GPCA has helped many owners realize their goals.

Depending on the size of the committee group and the scope 
of the project, the key to leading community based meetings is 
building consensus. Building consensus within the community 
is a major, one-shot opportunity for the City, and we will bring 
our decades of experience to this process to ensure that the 
opportunity is successful and not squandered. 

Our team has incorporated a consensus building process 
for the majority of our project assignments. A community 
workshop is a process based on the fundamental principle that 
people in a community have both the right and responsibility 
to establish what their community should be — its character 
and quality of life — and to explore alternative ways their 

environment can develop. The thrust of the workshop is 
to receive creative input from all concerned about the site, 
facilities to be included, the linkage to surrounding areas, the 
users, and the quality and character of the site area.

Bonding projects in Idaho is a challenge. Our team has worked  
with  several  facilities  committees,  boards,  and  a public 
financial advisor to prepare marketing materials to inform 
taxpayers of the facts regarding the bond. We have also 
attended and facilitated public meetings to share the same 
information and to answer questions from the community. 
Communication with and input from the community is key to 
a successful bond campaign.

Once the bond passes, it is imperative that our team 
follows through with the City’s “promise” laid out in the bond 
resolution. We have witnessed first hand a public entity in 
eastern Idaho who failed to deliver on their promise over 
25 years ago, and it continues to haunt them today and has 
thwarted subsequent bond campaigns. Sticking to the budget 
and building what is promised will build credibility with the 
citizens which will pay dividends in the future.

Due to the extremely high percentage of our experience in 
public sector projects, rest assured that our understanding 
of budgets and the importance of hitting those budgets has 
become integral to our process. With publicly funded projects 
in rural communities, we recognize that it is simply not an 
option to exceed budgets. Firms without this type of project 
portfolio often struggle to tailor their design to the budget, and 
often require cities to ask for more money from their tax base. 
We have a very strong track record of projects completed 
on-time and on or under budget.

Teton Valley Healthcare - Victor Clinic
Architect of Record: GPC Architects
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6.0Project Approach
Design Workshops
Our first design for each project will come from workshops 
with the you and others deemed appropriate. This organized 
and creative process will discuss the Program and will further 
explore the projects’ goals. The workshops will conclude with 
fun design charrettes testing multiple options for consideration 
which will be summarized for the written record of the projects.

The entire workshop series is collaborative, incorporating 
owner, user and design team input that responds to the client’s 
goals, vision and budget. These workshops and charrettes will 
provide our team with an initial direction for the preparation 
of the conceptual designs. We will prepare sketch plans, site 
layouts and renderings for consideration for each project. 
Multiple options will be explored until a solution prevails.  

Project Approach
The best architecture starts with a discovery process that 
identifies the problems that our team will ultimately solve. 
The early steps in the design process are the most important 
and are often overlooked by other design firms. GPCA and 
our staff have extensive experience with this early discovery 
process and look forward to participating with the City of Victor 
to identify the best possible solutions for you.

It is evident that the City has already accomplished a 
tremendous amount of work. Our team is prepared to step in 
immediately to walk with you to the finish line. Our approach 
will begin with reviewing your goals and priorities followed by 
revisiting your Architectural Program (Space Allocation) for 
each of your projects. These Programs will be reconstructed 
using standards, trends, and our past experiences. An 
Architectural Program includes a list of spaces, their sizes, 
adjacencies, and unique attributes for each space. To fine tune 
the program, our team will conduct interviews and facilitate 
fun exercises with the staff and appropriate participants. 
These programming sessions are done in small groups to 
encourage participation.  All of this information is collected 
and reproduced as part of the written Architectural Program. 

WYDOT Meeteetse Shop
Architect of Record: Plan One Architects

Project Architect: Garett P. Chadwick

Maintaining a transparent record of the process 
offers the administration an opportunity to quickly 
and clearly address questions.
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Estimating and Scheduling
GPCA and our team will generate an initial cost estimate/
budget for the projects based on many indicators such as 
national data, industry standards, our own recent experience, 
and recent regional construction costs. The estimate/budget 
will be updated regularly as the projects become more 
detailed and will reflect any escalation if present. 

At the same time, our firm will work with the City, the 
authorities having jurisdiction, and the design team to 
develop initial project schedules. We will begin with all of 
the known and estimated dates such as filing deadlines for a 
bond, bond election dates, selling bonds, target occupancy 
date, and filling in all of the gaps with design coordination 
tasks such as workshops and community presentations, 
document production, and construction activities.  

Bond Election Assistance
At some point during these initial phases of discovery and 
after clearly identifying the need, GPCA will assist the City in 
the passage of a bond. The bond election can occur after the 
programming and workshop phase to demonstrate the City’s 
desire to listen to those who are affected by the projects. There 
is no one size fits all approach to passing a bond. GPCA will be 
available to volunteer on the bond committee and can assist 
with preparing campaign graphics and literature. We will be 
at your disposal to use as necessary during the campaign 
and can attend and facilitate public meetings.

Design Methodology
Once the bond has passed, the team will take up where 
we left off with the workshop series and will conduct an 
additional workshop to confirm the direction. The City and 
participants will remain involved throughout the process. 
Meeting summaries will be produced and distributed to keep 
the process transparent.

Upon approval of a completed conceptual design, the 
subsequent design phases will follow with increasing degrees 
of resolution. Efforts  will be collaborated with each consulting 
engineer to coordinate all disciplines. 

GPCA’s Construction Documents are generated with 
Building Information Modeling (BIM) software. BIM improves 
productivity of the design team as it reduces rework, 
reduces conflicts, and improves overall coordination. BIM 
allows the design team to completely construct the project 
virtually and incorporate each discipline into a single model 
for each project. Our internal clash detection tools identify 
where models or model components clash with one another 
ensuring a tightly coordinated effort. All of the design team 
members have access to current models and can work in the 
models concurrently as the projects evolve through the design 
process. Our entire team remains informed. In line with our 
philosophy of service, more is resolved earlier in the process 
resulting in fewer changes. BIM is not just a production 
tool, but a management tool as well. The architects, our 
consultants and the owner can all view and tour the virtual 
project at all times during production and planning, inside and 
out which makes communicating the concept clear.

Successful buildings don’t just happen. They are 
planned to look pleasing and perform well, and 
come about when skilled architects and good clients 
join in a thoughtful, cooperative effort. 

City of Driggs Community Center
Architect of Record: Plan One Architects
Project Architect: Garett P. Chadwick
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The project team will meet regularly throughout the design 
phases of your project. Drawings, specifications, cost 
estimates and schedules will be regular agenda items. The 
object of these meetings is to provide opportunities for the 
team of architects, engineers and City to review the project, 
provide project updates for each discipline, track project 
schedules and budgets, value engineer and problem-solve 
in a collaborative environment. Meeting summaries from 
these project progress meetings will also be produced 
and will include updates, items requiring resolution, and 
action items for each discipline, again keeping the process 
transparent. 

In the Construction Documents phase, the team’s focus 
is to produce comprehensive and detailed drawings and 
specifications sufficient to generate a maximum number of 
competitive bids and a minimum number of clarifications 
and addenda. The Principals and Project Managers will 
prepare the specifications for the project. This gives the 
Project Managers and Principals first hand knowledge of 
the details of the project. The Project Engineers from each 
discipline will also submit specifications for the work related 
to their trades. The Project Architect along with an in-house 
review will coordinate the drawings and specifications with a 
high degree of accuracy and an eye for maintaining design 
excellence. A Construction Documents package will be issued 
for final approval.

Bidding and Construction
GPCA will administer the contract for construction. Our team 
will visit the site at regular intervals to perform construction 
observations to verify that the Work is consistent with the 
contract documents and be available to provide clarifications. 
Construction Observation Reports will be prepared and 
distributed to the entire team.

We will review and certify the Contractor’s payment 
applications, process shop drawings, review materials and 
product submittals and samples, respond to any requests 
for information (RFIs) or clarifications, process any changes 
in the work and inform the Contractor of work that requires 
correction. GPCA, along with the Contractor, will maintain 
summaries or logs for RFIs, Cost Proposals, Supplemental 
Drawings, Product Submittals and Change Orders respectively 
to facilitate the transparency of the project. These records can 
be maintained using online project management software.

At project close-out, GPCA will prepare the punch list and 
review and process all other close-out documents prior to 
owner occupancy. Our team will also conduct the 1-year 
warranty walk-through with the owner and Contractor.

Teamwork, Communication, and Leadership 
Architecture has the best chance of being successful when the 
expectations and goals are clearly identified and the solution 
responds to those goals. Communication is paramount for 
the success of any collaborative effort. Our team will lead 
by initiating communication and maintaining a record of the 
process. Our teamwork, communication and leadership are 
integral with our approach to projects.

Teton County Courthouse
Architect of Record: Plan One Architects
Associate Principal: Garett P. Chadwick
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7.0Project Schedule
Project Schedule
GPC Architects confirms that the schedule presented in the 
Project Time line section of your RFQ can be met. Our team 
has already begun assembling rough magnitude of costs for 
your project. Of course there are many things unknown at this 
time, but these documents will give us a head start following 
the selection process toward meeting the required deadline. 

Victor Drug
Architect of Record: GPC Architects
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8.0Fee Schedule and Project Budget
Total Project Budget
Phase 1 of your upcoming project includes providing a 
detailed cost estimate for multiple projects including a Public 
Works facility, City Hall facility, and a renovation to the Depot 
Building. Please consider the budget included herein as an 
estimate as the budget will be further refined during Phase 
1 of your project.

As you may imagine, there are several conversations 
that will take place during the first phase of your project 
regarding level of finishes, style of architecture, Furnishing, 
Fixtures, and Equipment, building amenities not identified in 
the City’s space programming, etc. These details will have 
an immense affect on the project budget and without these 
discussions, you will not be comparing apples to apples 
when reviewing these Statements of Qualifications.

At this early stage of a project, price-per-square foot 
estimates and similar project comparisons are nearly our 
only options for providing you with a total project budget. 

Total project budget is estimated as follows:

New City Hall at 45 West Center: $2,354,995
Renovate and Add to 32 Elm Street:  $1,057,915
Renovate 70 Depot Way:   $1,112,011
Total    $4,515,921

These estimates include all construction costs, A/E Fees, 
Survey, Geotech, Special Inspections and Testing, Builder’s 
Risk Insurance, Furnishings, Fixtures, and Equipment, as 
well as an Owner’s Contingency. These estimates assume 
plan review fees as well as water and sewer hook-up fees 
will be waived. We understand that the City of Victor will be 
providing Civil Engineering services for the project and are 
excluded from the estimates. 

The included A/E Fees are fixed and not to exceed 7% of the 
actual cost to construct the project for new construction and 
8% for the cost of the work for the addition and renovation 
projects.

For Phase 1, we propose a not-to-exceed fee of $6,000 for 
which will be credited back to the contract when we begin 
working on Phase 2.

Fee Schedule
Hourly Rates
ARCHITECTURE
Principal   $150
Project Manager  $100
CAD Technician III  $80
CAD Technician II  $70
Administrative  $45

STRUCTURAL ENGINEERING
Principal   $155
Project Engineer   $120
Office Administrator  $70.00

MECHANICAL/PLUMBING ENGINEERING
Mechanical Engineer  $150
Designer/Draftsman  $90
Secretarial   $50

ELECTRICAL ENGINEERING
Engineer   $135
Designer   $110
Design/Draft  $95
Drafting   $85
Clerical   $60

Other Expenses
Reimbursable expenses are in addition to compensation for 
Basic, Supplemental, and Additional Services and include 
expenses incurred by the Architect and the Architect’s 
consultants directly related to the Project. Reimbursable 
expenses include:
• Transportation, travel and subsistence;
• Project web sites, and extranets;
• Permitting and other fees required by authorities having 

jurisdiction over the Project;
• Printing, reproductions, plots, and standard form 

documents;
• Postage, handling, and delivery;
• Professional photography and presentation materials 

requested by the Owner or required for the Project;
• If required by the Owner, and with the Owner’s prior 

written approval, the Architect’s consultants’ expenses 
of professional liability insurance dedicated exclusively 
to this Project, or the expense of additional insurance 
coverage or limits in excess of that normally maintained 
by the Architect’s consultants;

Given GPC Architects’ local presence, and our continued 
work in the public sector, the only reimbursable expense 
may be the cost of the printed plans. If the City intends on 
handling the printing, there should be no reimbursable costs. 
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December 31, 2020 
 
Victor City Hall & Public Works Facility Improvements RFQ 
Victor, Idaho 83455 

Dear Olivia and Team, 
 

We are pleased to submit our qualifications to be considered for the City Hall 
and Public Works projects in Victor, Idaho.  We hope the attached package 
demonstrates our ability to design or renovate a new City Hall as well as expand and 
revitalize the existing space at 32 Elm Street for the Public Works Department.   

Our work is founded on developing strong partnerships within the community 
and we are proposing an experienced project team to support your project.  Our team 
has been a part of notable community projects such as the Home Ranch Welcome 
Center in Jackson, WY, the Big Sky Town Center in Big Sky, MT, the Sublette County 
Library in Pinedale, WY, and the Newbern Town Hall in Newbern, AL.  We believe our 
comprehensive local understanding and history in designing public spaces brings a 
wealth of experience and knowledge that will best serve Victor’s goals for this 
project. 

We were excited to learn of this opportunity and can provide the City with 
cost estimates for long-term facilities solutions and a recommendation for each need 
based on an accurate cost analysis.  For Phase 1, we will be partnering with New West 
Building Company for their local experience and recent historical construction cost 
database information.  

We are confident that the following document will validate our capabilities to 
produce the project that you envision. We have the creative energy to lead the 
project team to an exciting result, and the local experience to shepherd the process 
through our community. We look forward to working with you on a process 
culminating in a successful project that will benefit Victor, Idaho for present and 
future generations to come.  
 
 

Sincerely, 
 
 
 
 

Matt Thackray, AIA     Danny Wicke, AIA  
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“Architecture, of all the arts, is the one which acts 
the most slowly, but the most surely, on the soul.”
- Ernest Dimnet
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“Architecture, of all the arts, is the one which acts 
the most slowly, but the most surely, on the soul.”
- Ernest Dimnet
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Prospect started as a conversation between friends. Partners John Carney, 
Danny Wicke, and Matt Thackray wanted to create a studio where people 
felt empowered by a collaborative practice and inspired by the spaces 
they designed. This vision has resulted in a place where challenges are 
approached with an open mind and success is measured in community 
value.    The experience of completed work (over 250 projects) includes 
community facilities, commercial buildings, resorts, hospitality, and residential 
architecture.   Many of these projects involved approvals through challenging 
public processes in Jackson, WY, Denver, Chicago, and other communities.   
Recent successes were the Center Street Hotel (under construction), the 
Intrinsic School, the Home Ranch Welcome Center, the Center for the Arts 
Performing Arts Pavilion, and the Sublette County Library.
 
John, Danny, and Matt each bring their unique approach to Prospect. John 
offers an intimate knowledge of the West and decades’ worth of experience. 
Danny’s youthful dynamism and outside perspective energize the firm, while 
Matt’s measured approach and technical aptitude bring even the most 
complex of projects to life. Together, they leverage their complementary skill 
sets to provide the best possible solutions for their clients. Our team partners 
with clients and causes we care about, with projects ranging from high-end 
residences and hospitality to sustainable housing and community centers. 

Location
Wilson, WY

Year Founded
2020 

Notable Projects
All projects done prior to founding of Prospect 

• Laurance S. Rockefeller Preserve
• JH Airport Terminal
• Center for the Arts
• Sublette County Library
• The Home Ranch
• The Intrinsic School
• Lakeview Pantry
• Boys & Girls Club of Akron
• $20K House 
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Danny Wicke AIA LEED AP
Organizations
• Town of Jackson DRC Member 

2018-present

• Annual Lecturer at Auburn’s Rural 
Studio 2012-present

Notable Achievements
• Lectured on work in over 8 

countries
• 
• Pro-bono design services for ART 

WORKS Projects for Human Rights 
advocacy

• Fully restored 1963 Volkswagen Bug
• Father to 2 young children, Wilder 

& Annelise
• Licensed Architect: IL, WY

Danny holds degrees in Architecture and Interior Architecture from Auburn 
University, where he became an integral part of Auburn’s renowned Rural 
Studio. There, as a student, he designed and built the Boys & Girls Club of 
Akron, recognized by Travel + Leisure as “one of the world’s most beautiful 
buildings.” Upon completing the project, Danny joined the studio’s faculty and 
went on to lead the $20K House project, curate exhibits at MoMA and the 
Victoria & Albert Museum, and lecture internationally.

He then joined Wheeler Kearns Architects in Chicago, where he spent five 
years as a project architect focused on both new construction and adaptive 
re-use projects. 

At Prospect, Danny looks forward to creating thoughtful spaces that serve his 
newly adopted community. In his downtime, Danny enjoys getting to know 
the area with his wife Corinne, son Wilder, daughter Annelise and dog Oliver.

Matt Thackray AIA
Organizations
• Victor, ID Planning Commission 

2018-present

• Victor, ID Design Review Steering 
Committee member

 2019

• USGBC-WY Board Member  
2011-2015

Notable Achievements
• Project lead for LEED Gold Home 

Ranch Welcome Center
• Designed & Built Own Home
• Married, Father of 2
• Led 1st commercial U.S. project to 

employ insulated rammed earth wall
• Licensed architect – WY, ID

A trained architect and carpenter, Matt holds a deep appreciation for the 
craft and materiality of building.

Matt began his career in Park City, Utah, where he first designed mountain 
resort, multi-family, and custom residential projects with the Jack Johnson 
Company. 

Now at Prospect, Matt looks forward to guiding clients through the design 
process and advancing sustainability in the studio’s work. He is also deeply 
committed to community involvement. He has served as a Planning and 
Zoning Commissioner for Victor, ID since 2018, is a former board member 
for the U.S. Green Building Council-Wyoming, and is an ongoing member 
of several other local community committees.  He holds a Bachelor of 
Architecture from The College of Architecture and Urban Studies at Virginia 
Tech.  
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“We shape our buildings, thereafter they shape 
us.” 
- Winston Churchill
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Relevant Experience

“We shape our buildings, thereafter they shape 
us.” 
- Winston Churchill
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The request to add more space to Sublette County’s library came with a few 
constraints: limited room for growth, a budget-conscious client, and the existing 
structure’s traditional log-cabin style. In a single solution, the team designed an 
elegant, modern addition that encourages conversation between the old, the new, 
and nature. This concept is most strikingly felt in the outdoor courtyard formed 
by the new layout, where visitors can read and relax outdoors. The addition is also 
the first public building in the country to use insulated rammed-earth walls, which, 
in addition to tying the structure to the nature, maximize energy efficiency in an 
extreme high-altitude climate and better protect it from seismic activity.

Sublette County Library 

Location
Pinedale, WY
Year
2009
Client
Sublette County 
Type
Community
Architect
Matt Thackray, AIA and John Carney, 
FAIA, while at Carney Logan Burke 
Architects 
Contact
Sukey Hohl - Executive Director
shohl@sublettecountylibrary.org
(307) 367-4114
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Danny Wicke was the Assistant Director and Outreach Coordinator for Auburn 
University’s Rural Studio, a design-build studio working in Hale County, Alabama to 
serve the under-privileged community.  Danny led the community outreach and co-
instructed the thesis students to design and build a Town Hall for the community of 
Newbern, AL.  Seven years prior, Rural Studio students had built a volunteer fire station 
for Newbern.  The Town Hall created a civic square in which the Fire Station and Town 
Hall form the north and south walls of a public courtyard space.   A covered community 
barbeque pit form s the third wall of the square, blocking views of the parking area 
beyond and providing a meaningful public amenity to encourage citizen’s to gather as 
a community. 

The Newbern Town Hall presents a compelling example of how strategic community 
planning can be used to not only satisfy municipal needs but to also ‘give back’ to the 
community at large by providing meaningful public space in which to foster the growth 
of the community. 

Newbern Town Hall

Location
Hale County, AL
Year
2011
Client
Newbern, AL 
Type
Community
Architect
Danny Wicke AIA, Thesis & Outreach 
Instructor while at Auburn’s Rural Studio
Contact
Andrew Freear - Director
freeaan@auburn.edu

Relevant Experience: Prospect Studio
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The Preserve showcases nature as sacred. Here, visitors acclimate themselves to the 
incomparable beauty of the area through a transitory, sensory experience.
The structure’s simple L-shaped plan guides guests along a history of environmental 
conservation. At the end of the building, an apse-like form cocoons visitors in a 
simulated soundscape, where a three-minute loop plays sounds recorded on site, 
ending in a dramatic thunderstorm. Tall, vertical openings, reminiscent of airy gaps 
between barn slats but also of the glass windows of gothic cathedrals, blur the lines 
between indoors and out. Once they’ve moved through the space, guests are better 
prepared to appreciate the surrounding natural beauty as they set out to hike Phelps 
Lake Loop.

Upon completion, the Preserve was awarded LEED Platinum status, a first for both the 
state of Wyoming and the U.S. National Park Service.

Laurance S. Rockefeller Preserve

Location
Moose, WY
Year
2008
Client
D.R. Horne & Company for
Laurance S. Rockefeller
Type
Public
Architect
John Carney, FAIA, while at Carney 
Logan Burke Architects
Contact
Douglas R. Horne
drhorne@drhorne.com
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The first Boys & Girls Club that Rural Studio built in Akron, an isolated small town in 
northern Hale County, was not able to be incorporated by the national Boys & Girls 
Club of America. The ongoing community concern over the welfare and protection 
of the children of Akron, where drug-use and dropout rates are critically high, 
prompted the Studio to design and build a second Boys & Girls Club (completed in 
2007) that would qualify for membership. Having both learned from the previous 
experience and thoroughly investigated the needs of the community, the project 
team raised funds, helped create an organizational structure for the club, and 
programmed the building for a semester prior to design.

The team decided to build on a centrally located and city-owned site across from 
Akron’s town hall. In this location, the social hub and central meeting place for the 
community, the new Boys & Girls Club would invite communal interactions and 
contribute to the urban fabric of the existing buildings. The building was designed 
to be composed of two forms: a traditional stud-framed building for the clubhouse 
and a lamella structure to act as a covered pavilion for the basketball court.

Akron Boys & Girls Club 

Location
Akron, AL
Year
2007
Client
Town & Children of Akron
Type
Recreation / Community
Architect
Danny Wicke AIA, Thesis Student 
while at Auburn’s Rural Studio
Contact 
Andrew Freear - Director
freeaan@auburn.edu

Relevant Experience: Prospect Studio
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Big Sky, Montana celebrates wide open spaces. The Lone Mountain Land Company, 
the area’s most prominent development company, wanted its new office and retail 
space in Big Sky Town Center to feel similarly open and accessible, with no hidden 
or “back sides.” The design team ran with this concept and created a striking mixed-
use structure that allowed guests to wander seamlessly from outdoors in, from the 
café to stores, and out again. Upstairs, LMLC’s offices feel similarly spacious. All of 
this was achieved working within Big Sky’s guidelines and with a thoughtful goal of 
making Town Center feel cohesive.

Lone Mountain Land Company

Location
Big Sky, MT
Year
2017 
Client
Lone Mountain Land Company 
Type
Commercial
Architect
John Carney, FAIA while at Carney 
Logan Burke Architects
Contact
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The request to design Jackson’s welcome center was bigger than the building’s small 
footprint suggests. Situated at the north end of the historic downtown, the space 
had to appeal to tourists, accommodate public restrooms, and serve as the city’s 
transportation hub. Located in the town’s Home Ranch Parking Lot, the space includes 
a unique public porch that invites visitors to stay awhile and serves as a launch point for 
tourist adventures.

The Welcome Center was also the first structure to incorporate the Town of Jackson’s 
1% for Art initiative. An art installation was included on the building’s solar screens, 
with the glass blocks representing the DNA of local grizzly bears and wolves. Upon 
completion, the building was also awarded LEED Gold certification.

Home Ranch Welcome Center

Location
Jackson, WY
Year
2013
Client
Town of Jackson, WY 
Type
Community
Architect
Matt Thackray, AIA and John Carney, 
FAIA, while at Carney Logan Burke 
Architects
Contact
Mark Barron - Former Mayor

Relevant Experience: Prospect Studio
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“At Prospect, we believe in the power of 
architecture to enhance everyday life. We partner 
with our clients to create spaces that better 
people’s lives and strengthen their communities.”
- Prospect Studio
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Project Understanding - Summary

The City of Victor is characterized by stunning natural surroundings and a community that is quick to lend a hand  
to neighbors and visitors alike.  We know how good we’ve got it, and how hard we need to work to keep it that 
way.  Victor is also a community with a unique history, one that once served as the beginning (or end, depending on 
your view) of civilization, and an important transportation and agricultural resource in establishing Jackson Hole, 
and Grand Teton and Yellowstone National Parks. For the past 25+ years it has served as a bedroom community to 
Jackson Hole, with a significant number of residents traveling Teton Pass for employment.  There is a growing sense 
that this is changing though, as Victor once again becomes a destination for outdoor enthusiasts, young families, and 
retirees.  With this growth, the City of Victor is responsibly looking forward to create both Administrative and Public 
Works facilities to serve the community for the foreseeable future.  Public agencies have a responsbility to utiize the 
tax payer’s money wisely, though they also have the benefit of being able to consider a longer ROI than many private 
developers.  

We commend the City for their analysis of options and believe they have landed on the best solutions for 
consideration.  We would encourage Staff and Council to bring a bold vision of leadership to this campaign.  A new 
City Hall could provide a welcome stimulus to downtown Victor and provide an opportunity to create a landmark 
building.  Likewise, a thoughtful renovation of the Depot building would preserve an iconic Victor structure and help 
elevate our local governement as an important civic institution intent on preserving and promoting the best of Victor.

The existing Elm St. facility is well-placed to continue to serve as the Public Works hub, and four additional shop bays 
can be accommodated on the property.  We believe it is sensible to plan this parcel for density and use even beyond 
the current needs assesement and are able to provide a conceptual site plan in support of this idea in Phase 1.

Public Works Facilities Improvements:

1.) Renovate 5,623 sf of space at 32 Elm St. into Public Works Department headquarters
 -  Increase from 3 garage bays to 5 bays by utilizing former council chambers and office areas
 - Reserve some space for offices and storage
 - Renovation to include new bath, shower, and locker facilities

2.) Build new 4 bay insulated shop building at 32 Elm St. 
 - Assuming 40’ x 80’ footprint with (4) 16’w. x 16’ high bay doors - This matches the (4) bay North Well  
 Shop size, less the space for the north well and backup generator.

Project Understanding - Public Works
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Project Understanding - Town Hall

The new City Hall can be a tremendous addition to Victor whether by renovating the historic Depot or by building 
new and both options have strong merits.  We look forward to providing a cost analysis of each option in order to 
inform this decision.  

1.) Historic Depot Restoration

A complete building analysis by engineers and architects will be part of the cost analysis of any planned renovation.  
The structure will need to be brought up to current building codes.  This may include excavation work to analyze 
the foundation, material testing for asbestos or lead paint, and investigative demolition as needed to survey other 
structural, electrical, plumbing, and general construction conditions.  

With any restoration, a larger cost contingency is recommended in order to be prepared for the often unseen hurdles 
in bringing an historic structure up to modern functionality and code. The floor area of the Depot is slightly larger 
than the current Needs Analysis / City Hall Space Allocation, but will be undersized in 15 years if space allocation 
forecasts prove accurate.  

2.) New City Hall

We believe 45 West Center St. provides an excellent opportunity for the town to help spur development and urban 
infill at the west entry to downtown.  The new building should be a modest structure, yet one that emphasizes place, 
beauty, economy, purpose, and dignity. 

We understand the City Hall needs almost 5,000 sf of space now, will need 5,700 sf by 2040, and almost 6,500 sf of 
space by 2050.  Given the relatively modest difference in space requirements between the City’s 15 year needs and 
expected needs in 30 years, it makes sense to capitalize on an economy of scale and build an institution that will serve 
the community well into the future.  We would recommend a two to three story building that is built to accomodate 
Victor’s projected growth for 30 years and beyond.  

We would propose a basement to house storage needs, the fireproof vault, server room, and the utility and 
mechanical spaces of the building, while allowing for future expansion of office and storage needs. At three stories, 
this building could be around a 2,100 sf footprint. 

Staff offices are rather generous at 150 sf each, and could be a potential area to analyze for reduction. Circulation 
has been allocated at 3% of floor area which is likely too low for a building of this type. Would a Community Room 
be considered as a way to further activate the building?  Our experience with the Sublette County Library and it’s 
subsequent use demonstrated the strong need for a “Community Room” in Pinedale, WY.  Everything from weddings 
to ice cream socials and fundraisers are held in this multi-use space, providing both an income stream for the library 
and a place for the community to coalesce.  We believe the City of Victor could benefit from a similar approach at the 
new City Hall.

In summary, we understand the cultural and economic influences on this project and look forward to providing a 
solution that reflects Victor’s values while also becoming a beacon of smart planning and design. 
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Project Approach

In order to provide meaningful cost estimates of any solution, a valid concept design plan should be generated early 
in the process.  However, we believe design is best accomplished by first clearly identifying the needs and goals of the 
project.   We propose one public meeting with elected officials to discuss project goals and desired outcomes and 
one community meeting to engage the public.  We will also meet with the Public Works department to identify the 
required amenities for the 32 Elm St. renovation and new shop.  Following a complete definition of scope and in order 
to meet the Phase 1 cost estimate deadline, we would provide an estimate of cost based on the scale of the project 
and similar relevant built projects rather than a more complete schematic design package. 

We will partner with Joel Ahlum and Haley Mahar of New West Building Company in Driggs, ID to provide the Phase 
1 cost estimating.  Joel is the partner in charge of NWBC Idaho and Haley is their lead estimator.  NWBC has been 
involved in a wide range of building projects in the area and is able to draw on a comprehensive database of local, 
historical construction cost information.

By January 29, 2021, we will provide a cost estimate which the City can use to determine the appropriate projects and 
funding path to pursue.

One potential solution may involve building on only one of the two Depot St. parcels and auctioning the remaining 
lot as a funding source.  We believe the City Hall needs may be met on a smaller lot than the two lots as currently 
combined.  As previously mentioned, we believe the inclusion of a “Community Room” could also be a win-win for the 
City and the community providing a much needed publc amenity and a potential revenue stream.  
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Project Schedule

Design & Engineering Fee Schedule

Schedule and Budget: Prospect Studio

Phase 1 
01/13/21 - City Council Presentation and Review of Goals
01/20/21 - Community Meeting
01/29/21 - Preliminary Cost Estimate Issued

Phase 2 
Timeline TBD - Depending on public process we would anticipate 6-9 months from design kick-off to completion of 
Construction Documents to be bid. 

Phase 1 - Design Meetings, Concept Design, and Preliminary Cost Estimate

 $7,900

All Phase 2 estimates are subject to revision pending final scope definition. 

Phase 2 - Public Works Facility Renovation - 5,623 sf renovation

 $28,800

Phase 2 - Public Works Shop Building - 3,200 sf new construction 

 $16,400

Phase 2 - Option A - Depot Renovation  - 5,280 sf

 $126,720  Architecural Services incl. Struct. Engineering, MEP, Lighting Design
 $12,000   Existing Building Analysis
 $8,000    Civil Engineering

Phase 2 - Option B - New City Hall - 6,400 sf

 $148,300 Architecural Services incl. Struct. Engineering, MEP, Lighting Design
 $18,000  Surveying, Geotechnical Engineer, Civil Engineering, and Landscape Design

Hourly Rates

 Principal Architect - $150/hr
 Project Architect - $125/hr
 Designer - $85/hr
 Estimator - $65/hr
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Project Partners

Closing Thoughts: Prospect Studio

New West Building Company
Joel Ahlum
VP and Managing Partner, Idaho

Joel is a Jackson native, now living in Victor Idaho and leading the Idaho office as managing partner. Joel has worked on and 
managed multi family, hospitality, commercial, and heavy commercial projects. The best part of his job is helping to shape the 
community he lives in by building beautiful buildings that will last a lifetime.

Relevant Experience-
182 N Main St (Victor) – Fitzgerald’s & Fisher Creative
1120 Southpark Drive- Multi Family
3 Creek Clubhouse- Golf Clubhouse
Anvil Hotel- Full Hotel Renovation

Haley Mahar
VP of Preconstruction

Haley originates from Massachusetts, but like many before her, she moved to the valley in 2018 to appreciate all that 
this mountain town has to offer. Haley juggles many responsibilities at New West as a Project Manager and our VP of 
Preconstruction.  She began her career working for a commercial construction company out of Boston, where she learned the 
business as an assistant project manager, an estimator, and an assistant superintendent. 

Haley grew up with a love for architecture and is most inspired by the way beautiful buildings change the way people interact 
with both each other and the space around them. She loves exploring all the design of all of New West’s projects and diving into 
the details that make each project unique.

Relevant Experience- 
Persephone – Restaurant 
105 Mercill – Multi family
1120 Southpark Drive – Multi family

Rates – 
Estimator - $65.00/hr
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“One cannot be pessimistic about the West. This 
is the native home of hope. When it fully learns 
that cooperation, not rugged individualism, is the 
quality that most characterizes and preserves it, 
then it will have achieved itself and outlived its 
origins. Then it has a chance to create a society to 
match its scenery.”   - Wallace Stegner
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Thank you!



VICTOR CITY HALL
and PUBLIC WORKS FACILITY 

STATEMENT OF QUALIFICATIONS

City of Victor,  Idaho

Driggs, ID  •  December 31, 2020
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December 31, 2020

Olivia Goodale, City Administrator
Kimberly Kolner, Planning and Zoning Director
Rob Heuseveldt, Public Works Director/City Engineer
Via:  oliviag@victorcityidaho.com

Dear City of Victor Officials,

Dubbe Moulder Architects is excited to submit our team’s qualifications to provide Architectural Design 
Services for the Victor City Hall & Public Works Facility.  We have carefully reviewed all of the information 
included in the Request for Qualifications and have assembled a strong team of consultants who are truly 
expert for your project.  Kurt Dubbe, principal and co-owner of Dubbe Moulder Architects, would serve as 
the Architect or Record and would lead our engineering team which includes: Arrowleaf Engineering for 
civil services, G&S Structural Engineers, Musgrove Engineering for MEP, technology and fire protection, Cairn 
Landscape Architects, and Cost Engineers for cost estimating.

We realize that this project consists of several different parts with potentially different timelines and priorities.  
It will be imperative to have reliable cost estimates to plan for possible phasing and to best utilize available 
funding. To that end, we have included Cost Engineers, Inc. on our team to provide relevant, applicable cost 
estimates for the project.  We have utilized Cost Engineers’ services on many of our public projects.  They 
maintain a constantly updated database of construction costs that are relative to actual bid results and 
regionalized for accuracy in construction materials, labor, and equipment. Cost Engineers will be able to 
provide credible budget figures to be used when exploring the different components of this project: the 
renovation of the 32 Elm Street space, the new construction of four equipment bays, the renovation of the 
Victor Depot and the new construction of a City Hall. 

Our team is composed of established, proven working relationships, with vast relevant experience, who are 
current with City of Victor Codes and Design Guidelines, as well as the International Existing Building Code 
2018, the 2018 International Building Code, and ADA requirements for public buildings.  Dubbe Moulder 
Architects has considerable expertise in designing for code compliance and particular experience in the codes 
enforced in buildings such as the Public Works Facility which will combine industrial and office uses.  Our work 
on projects such as the Munger Mountain Elementary School in Jackson, WY, the newly completed Teton 
County Parks & Rec mixed use facility which includes maintenance shop, office space and employee housing, 
and the JH Fire/EMS Station 1 Expansion has given our staff the skills to work on complex projects which 
require close communication and coordination with consulting engineering firms, building officials, contractors 
and subcontractors.  

We are confident our team is well qualified to meet your expectations. We will work diligently to do an 
outstanding job for you. Thank you for your time and careful consideration of Dubbe Moulder Architects and 
our team of consultants.  We are immediately available to serve your needs. 

Sincerely,

Kurt Dubbe, AIA
Principal
kurt@dubbe-moulder.com

Chris Moulder, AIA
Principal
chris@dubbe-moulder.com
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mailto:oliviag@victorcityidaho.com


DESCRIPTION OF FIRM

Dubbe Moulder Architects, PC is a professional corporation 
created in Jackson, WY in 1996 when principals Kurt Dubbe 
and Chris Moulder merged their private practices. Our main 
office, where this project would be managed, is located at 
1160 Alpine Lane in Jackson, Wyoming. To better serve our 
Teton Valley clients, we have also maintained a second office 
at 37 North First East in Driggs since 2002. We currently have 
a staff of twelve. Dubbe Moulder Architects has designed 
many notable projects in Teton Valley, among them the 
Colter Building on Main Street and what was previously 
known as Teton Valley Creamery. We also designed the com-
mercial building at Third and Little in Driggs where Forage 
Bistro and other businesses are located and we designed 
the brick plaza and other upgrades at Grand Targhee Resort. 
Our multi-family residential projects in the valley include 
Teton Creek Resort townhomes, Sage Hen condominiums 
and the Trail Creek West Townhomes in Victor that were just 
completed in 2020.    

Dubbe Moulder Architects has always emphasized the 
detail of our architectural drawings, the ease of construction 
of our designs and the construction cost efficiencies we 
provide our clients. A complete understanding of construc-
tion is paramount to designing any project affordably. We 
feel that what sets our team apart from other firms is our 
combined staff’s strong background in architectural design 
AND actual construction. This experience allows our team 
to confer with consulting engineers to efficiently design 
high-performing, cost-effective structures and create 
construction documents that eliminate confusion, minimize 
mistakes and facilitate coordination with the various trades, 
subcontractors and suppliers. Dubbe Moulder Architects 
is experienced in designing projects using a variety of 
building technologies, i.e. stick-built, modular, reinforced 
concrete, steel-framed and panelized construction, and our 
designs always utilize standard building modules so there is 
little waste of materials. 

In addition to original design services, Dubbe Moulder 
Architects provides technical consultation in historic 
preservation to State and local governments, and assists 
owners of historically significant properties with condi-
tion assessments and nomination to the National Register 
of Historic Places. With the plan to potentially utilize the 
historic depot building in Victor, Dubbe Moulder Architects’ 
expertise is especially relevant. Our firm has provided his-
toric architectural consulting for the State of Wyoming State 
Historic Preservation Office, Wyoming State Parks & Cultural 
Resources, the Wyoming Main Street Program and the 

Alliance for Historic Wyoming. We can assist with research-
ing funding sources through analysis of Federal Tax Credit 
incentives and appropriate grantsmanship.

Public buildings are especially complex due to the public 
process and building codes that apply. Our past work on 
municipal projects have made us very adept at leading 
public meetings, collaborating with officials and working 
projects through the myriad of approvals needed for big 
projects.  We also have experience with projects that have 
utilized Community Development Block Grants, which 
could be a source of funding for this project. Finally, Dubbe 
Moulder Architects is especially adept at preparing presen-
tation materials and 3D models that can be displayed in the 
community and at various civic meetings to foster public 
support, provide information, generate excitement, and 
assist with fund-raising efforts. 

Describe your firm’s legal structure, areas of expertise, length of time in business, number of employees, and other information 
that would help to characterize the firm. Provide the address of the main office and the address of the office that will manage 
the project. 
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PERSONNEL

SARAH JOHNSTON,              
PE

Civil Engineer

NICK MESTRE, 
Engineer-in-Training

MATT BRADLEY, PE
Electrical Engineer

JASON RICE, PE,
CxA

Mechnical Engineer

HANS FLINCH,                 
PLA, ASLA

Principal

DEAN TRACY, PE
Structural Engineer

CIVIL

ARROWLEAF 
ENGINEERING

M. E. P.

MUSGROVE  
ENGINEERING

LANDSCAPE ARCHITECT

CAIRN                      
LANDSCAPE 
ARCHITECTS

STRUCTURAL

G & S           
STRUCTURAL 

ENGINEERS

ANTHONY ANZER, 
AACEi

Chief Estimator

COST ESTIMATING

COST ENGINEERS, 
Inc� 

CHRIS MOULDER, AIA
Project Architect

MACKENZIE KING
Project Manager

JOHN FABIAN
Specifications Writer,

Senior CAD Specialist

NEREIDA ORTIZ
CAD Specialist

VICTOR CITY HALL

and PUBLIC WORK FACILITY

•

CITY OF VICTOR, IDAHO

ARCHITECT OF RECORD

DUBBE MOULDER ARCHITECTS

KURT DUBBE, AIA
Principal Architect,

Project Liaison
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PERSONAL QUALIFICATIONS AND PROFESSIONAL EXPERIENCE

FIRM NAME LOCATION EXP. EDUCATION LICENSES & NOTABLE

Dubbe Moulder
Architects

Kurt Dubbe, AIA
Principal Partner

Jackson, WY 41 Master in Architecture
University of Minnesota
Bachelor of Architecture
Virginia Polytech Institute & 
State University

• Wyoming B-0133
• Montana 1392
• Idaho AR-984667
• Utah 9296244-0301
• Wyoming School Facilities 

Commission (former)
• American Institute of 

Architects
• National Trust for Historic 

Preservation, Board of 
Advisors

• Wyoming Consulting 
Committee for the National 
Register of Historic Places

Dubbe Moulder
Architects

Chris Moulder, AIA
Principal Partner

Jackson, WY 33 Bachelor of Architecture
Kansas State University

• Wyoming C-1437
• Idaho AR-2361
• Utah 135841-0301
• Montana 2429-ARC
• American Institute of 

Architects
• National Council                      

of Architectural              
Registration Boards 

Dubbe Moulder
Architects

Mackenzie King
Project Manager

Jackson, WY 8 B.S., Architectural Studies
Washington State 
University
Master in Architecture
Washington State Univ.

• National Council                      
of Architectural 

       Registration Boards

Dubbe Moulder
Architects

John Fabian
Specifications Writer, 
Senior CAD Specialist

Jackson, WY 20 B.S., Architectural Studies,
A.S.S. , Architectural 
Technologies, 
Southern Illinois University

• Military service 1992-1999

Dubbe Moulder
Architects

Nereida Ortiz
CAD Specialist

Victor, ID 16 A.S. , Drafting / CAD 
Technology,
High-Tech Institute
Phoenix, Arizona

Arrowleaf
Engineering

Sarah Johnston, PE
Principal

Driggs, ID 16 B.S., Civil Engineering and 
Honors Program
University of Wyoming

• Teton County Idaho,  
Planning & Zoning 
Commission, Vice Chair

Arrowleaf
Engineering

Nick Mestre,
Engineer-in-Training

Driggs, ID 9 B.S., Civil & Environmental 
Engineering; Minor in 
Viticulture
Cal Poly San Luis Obispo

• City of Victor Design Review 
Advisory Committee

Provide a professional resume for the key people proposed to be assigned to the project (including key personnel for any sub-
consultants), showing professional qualifications and licenses, along with the relevant experience. Describe key personnel’s 
relevant roles and responsibilities on this project. Submittals must identify a proposed project manager who would be responsible 
for the day-to-day management of project tasks and would be the primary point of contact with your firm. An organization chart 
of the project team may be appropriate.

DUBBE MOULDER ARCHITECTS  |  Jackson, Wyoming4



PERSONAL QUALIFICATIONS AND PROFESSIONAL EXPERIENCE

FIRM NAME LOCATION EXP. EDUCATION LICENSES & NOTABLE

G&S Structural 
Engineers

Dean Tracy, PE
Structural Engineer

Idaho Falls, ID 28 B.S., Civil Engineering 
Montana State University
Bachelor of Architecture 
University of Idaho

• Idaho PE 8640 
• Wyoming PE 8587 
• Montana PE 11047 
• Oregon PE 74972
• International Code Council 

member, Snake River Chapter 
• American Society                           

of Civil Engineers

Musgrove 
Engineering

Matt Bradley. PE
Principal

Idaho Falls, ID 17 B.S. Electrical 
Engineering
Boise State University

• Idaho 13299
• Arizona 58875
• California 20996
• Colorado PE0049309
• Montana 38149
• Oregon 89923PE 
• South Dakota 12405
• Utah 9194939-2202
• Washington 52069
• Wyoming PE12278

• 2014 Northwest Trade Ally 
Network Award

Musgrove 
Engineering

Jason Rice, PE, CxA
Principal

Idaho Falls, ID 17 B.S., Mechanical 
Engineering
Idaho State University

• Idaho 13317 
• Arizona 49830 
• Nevada 020197
• Kansas 25809
• Oregon 83298PE
• Wyoming 17127

• American Society of Heating, 
Refrigeration & Air Conditioning 
Engineers

• AABC Commissioning 
Group – Certified Building             
Commissioning Agent

Cairn Landscape 
Architects

Hans Flinch, PLA, ASLA
Principal

Jackson, WY Master’s of Landscape 
Architecture
University of Colorado 
Denver

• Wyoming LA-0196B
• Idaho license: pending

Cost Engineers, Inc Anthony Anzer, AACEi
Chief Estimator

Sandy, UT 26 B.S., Finance
University of Utah

• Association for the 
Advancement of Cost 
Engineering, AACEI

• University of Utah Adjunct 
Professor - Cost Engineering / 
Estimating (9802 CVEEN583) 

• ITT Technical College  - Keynote 
Speaker on Construction               
Cost Estimating
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kurt@dubbe-moulder.com

Education

Registrations

Experience

Affiliations

Projects

• Master of Architecture Studies, Architecture, University of Minnesota, 1985
• Specialized studies in Architecture and Historic Preservation
• Bachelor of Architecture, Virginia Polytechnic Institute and State University, 1978     

Wyoming #B-0133 - Montana #1392-ARC, Idaho #AR-984667, Utah #9296244-0301
National Council of Architectural Registration Boards National Certification (NCARB)

With more than forty years of professional architectural experience including residential, 
commercial, and institutional design, and historic preservation, Kurt has worked in a variety 
of design offices in numerous locations. For the past twenty-five years Kurt continues to 
maintain co-ownership of Dubbe Moulder Architects based in Jackson, Wyoming with local, 
state, and regional clients. With a strong emphasis on team collaboration, Kurt’s experience 
includes programming and planning, design of numerous high-end custom private 
residences, public schools, commercial and municipal facilities, multi-family housing, and 
interior design. Active in the community and state, Kurt is involved in a variety of civic groups 
and state organizations.

• American Institute of Architects, Member since 1996
• Natl Trust for Historic Preservation, Board of Advisors since 2004, Exec. Committee, 2007
• National Trust for Historic Preservation, Member, Forum, since 1998
• Association of Preservation Technology, Member, since 1998
• Wyoming Review Board for the National Register of Historic Places, Member, since 1996
• Teton County Historic Preservation Board, 1996-2002, 2016 – present

• JH Fire/EMS, Station One Remodel and Expansion - Jackson, Wyoming: Extensive remod-
el of existing facility and expansion, including new apparatus bays, alerting systems and 
dispatch, community meeting spaces, staff training spaces and apartments, and separate 
residential living units. Project included design of temporary facilities within Town of 
Jackson to ensure no interruption of service. Currently under construction.

• Big Piney Middle School Remodel - Sublette County, Wyoming: Extensive remodel of 
existing middle school, including new locker rooms, rest rooms, student commons, code 
and life safety compliance, and security upgrades. Funded jointly between Wyoming School 
Facilities Department and Sublette County School District No. 9. Currently in construction.

• Munger Mountain Elementary School - Teton County, Wyoming: Designed new 77,000 
SF elementary school for Teton County School District No. 1 and funded through the WY 
School Facilities Department Worked very closely with the Construction Management team 
and design team to complete the project in 18 months and on budget. Completed in 2018. 

• Broadway Heritage Village - Tooele, Utah: Designing 32 new affordable housing units 
for development team. Working closely with City of Tooele Planning, Construction 
Management team. Currently in design with anticipated 2021 start of construction.

• Trail Creek West - Victor, Idaho: Designed 32 new market rate town homes for develop-
ment team. Completed in 2020.

• Coe Cabin Restaurant - Jackson, Wyoming: Stabilized and rehabilitated an existing his-
toric restaurant, with two story addition in compliance with the Secretary of the Interior 
Standards for the Treatment of Historic Properties. Completed in 2020.

Kurt Dubbe, AIA
Principal

DUBBE MOULDER ARCHITECTS  |  Jackson, Wyoming6



chris@dubbe-moulder.com

Education

Registrations

Experience

Affiliations

Projects

• Bachelor of Architecture, Kansas State University, 1988

Wyoming #C-1437, Idaho #AR-2361, Utah #135841-0301, and Montana #2429-ARC
National Council of Architectural Registration Boards National Certification (NCARB)

Having worked as a registered architect in Jackson, Wyoming for 27 years, Chris has provided 
architectural services for a broad range of clients during his career. He has designed custom 
commercial, high-profile projects within both Teton County, Wyoming and Teton County, Idaho 
and has provided master planning and land planning designs for both business developments 
and residential subdivisions. His experience includes the design for custom homes and additions, 
a variety of commercial projects, condominium developments, medical, dental and veterinary 
facilities, as well as mixed-use projects.  His background in construction allows him to collaborate 
with consulting engineers and general contractors to efficiently design cost effective structures 
and to oversee the creation of the firm’s construction documents, ensuring they are complete, 
detailed and easily read and understood by construction professionals.
 
• American Institute of Architects (AIA) - 1996 - Present

• Teton County Parks & Recreation Maintenance and Housing Facility - Jackson, Wyoming: 
Provided the site layout, building design, documentation and construction administration of 
28,600 SF, mixed use maintenance and housing facility for the Teton County/Jackson Parks and 
Recreation department.  This building will provide for vehicle maintenance, large equipment 
storage, a woodshop, office space, and twenty seven employee housing units.  

• Colter Building - Driggs, Idaho: Provided the site layout, building design, documentation and 
construction administration for a 37,000 SF, three story commercial office and retail building.  
Incorporated historical architecture to blend the new structure into the existing historic district.  
Using good design and environmentally sound building techniques, this building qualifies for 
LEED silver certification.  

• Homestead Plaza - Jackson, Wyoming: Provided the building design, documentation and 
construction administration for the conversion of 47,000 SF of vacant former grocery store 
(Albertson’s) into commercial spaces for two national tenants (Dollar Tree and Staples) and a 
local sporting goods retailer (Hoback Sports). 

• Car Corner - Jackson, Wyoming: Provided the site layout, building design, documentation and 
construction administration for 24,000 SF of mixed use on a 2.74 acre site.  The project includes 
a convenience store, commercial oil change station and car wash, 8 pump fueling station and 77 
parking spaces located on a “gateway” property to the Town of Jackson. 

• Buffalo Junction Complex – Jackson, Wyoming: Provided the site layout, building design, 
documentation and construction administration for three commercial buildings, totaling 20,000 
SF of office, retail, restaurant and medical office space. The three structures were built economi-
cally with steel framing and wood, brick and stone facades.

• Third and Little - Driggs, Idaho: Provided the site layout, building design, documentation and 
construction administration for a 3 story 8,000 SF mixed use commercial building which houses 
a sport retail store and café on the main level with space for three professional offices on the 
top floor.  A basement was included to provide storage for all the tenants and to create a full prep 
kitchen for the café’s needs.

Chris Moulder, AIA
Principal
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mking@dubbe-moulder.com

Education

Experience

 

Affiliations

Projects

• Master of Architecture, Washington State University - 2012
• Study Abroad, Queens University - Belfast, Northern Ireland - Spring B.S. 
• Architectural Studies, Washington State University - 2010
• Bachelor of Science, Architectural Studies, Washington State University - 2010                       

minor in Global Studies; cum laude

Dubbe Moulder Architects - Jackson, Wyoming 2013 – Present
As a Project Manager, Mackenzie executes and administers all project phases from schematic 
design through project completion. She produces construction documents, schedules and all 
other documents associated with a project, managing and supervising the work of the firm’s 
production staff. Mackenzie performs code research, the research of and selection of building 
products and the review of shop drawings. She maintains close one-on-one contact with 
owners, design team consultants, general/subcontractors and building officials to coordinate 
all project needs. Her organizational skills and strong communications skills keep projects on 
budget and on schedule.

Western Center for Historic Preservation (WCHP) - Historic Architect Intern
Grand Teton National Park, Moose, WY 
June 2013 – November 2013          

• Teton County Historic Preservation Board, member - 2017 to present

• Teton County Parks & Recreation Maintenance and Housing Facility – Jackson, Wyoming: 
Project manager for 28,600 SF, mixed use maintenance and housing facility for the Teton 
County/Jackson Parks and Recreation department.  Performed code research, production 
and review of construction documents, responsible for submissions to building depart-
ment, coordination of all engineering consultants, review of shop drawings and response to 
RFIs from contractor.

• Jackson Hole Fire/EMS Station 1 Expansion – Jackson, Wyoming: Provided project 
management for the remodel of and addition to an existing firehouse, supervising con-
struction documentation, coordination of consultant drawings, review of shop drawings, 
and creation of schedules and specifications for the 17,500 square foot project.  The project 
comprises rebuilding the second floor and the construction of a new two-story addition 
which includes 3 staff housing apartments.

• Munger Mountain Elementary School – Jackson, Wyoming: Assisted with the documenta-
tion of a new 77,000 square foot K-5 elementary school with a student capacity of 584 and 
a construction cost of $25 million. Supervised construction documentation, coordination 
of consultant drawings, review of shop drawings, FF&E bids, and creation of schedules and 
specifications for the project.  

• Granite Ridge Lodge – Teton Village, Wyoming: Provided project management for a cus-
tom home of 8,000 square feet, supervising construction documentation, coordination of 
consultant drawings, review of shop drawings, and creation of schedules and specifications.

Mackenzie King
Project Manager
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john@dubbe-moulder.com

Education

Experience

 

Projects

• Bachelor of Science in Architectural Studies
• Associate in Applied Science in Architectural Technology, Southern Illinois University, 2000
        Emphasis on computer aided drafting, John A Logan College

Dubbe Moulder Architects -
Project Manager, Specification Writer, Historic Architectural Technician – Jackson, 
Wyoming (January 2012 – Present  •  February 2006 – September 2010)
Project Management; execute and administer all project phases from schematic design 
through project completion;  Construction Administration and coordination of all project 
needs via close one on one contact with owners, design team/consultants, general/sub-
contractors, government agencies, legal and financial entities; Communicate with bidders/
builders; Evaluation of project pricing; Contract negotiations; Construction activities, meet 
with clients/owners, with and without principals; Communicate extensively via telephone, 
email, and printed correspondence to exhaustively discuss, sketch, and develop all aspects 
of their projects, production of construction documents, schedules, addenda, and all other 
documents associated with a project; Architectural and construction design; Code research; 
Meeting with building and planning officials; Meeting with design consultants; Review and 
redline staff produced construction documents; Research of and selection of building prod-
ucts; Review of shop drawings; Produce construction details based on site observations and 
conversations with contractors; Measuring/recording existing conditions; produce as-built 
and existing conditions drawings; Management and supervision of intra office production 
staff; Consultation peer review for outside architecture offices to assess construction suit-
ability for local climactic conditions and in-office peer review of all construction documents 
prepared within DMA; Author Existing Conditions Survey and Assessment reports for proper-
ties that are, or potentially are historic; Assistance with rewriting of CAD standards; Co-CAD 
Manager.

• Jackson Hole Historical Society Museum
Visited the site of Jackson Hole Museum as well as the Karns, Shane, and Coey Cabins to 
conduct an assessment of the existing conditions. Prepared a report providing a general 
evaluation of and an assessment of the conditions of each building. The report recommended 
stabilization and repair treatments, in accordance with the Secretary of the Interior Standards 
for the Treatment of Historic Properties. Role: Historic Preservation Architectural Technician

• Alliance for Historic Wyoming, Existing Condition Survey and Assessment
Reports various sites across the entire state of Wyoming
Conduct site visits to assess and document the exterior and interior of buildings and prepare 
detailed reports which include recommended treatments in accordance with the Secretary of 
the Interiors Guidelines for the Treatment of Historic Properties. Contracts of $3000 - $5000. 
Role: Historic Preservation Architectural Technician

• Fremont County Library System, Riverton Library - Riverton, Wyoming
Documented existing conditions of site and site drainage and roof and roof drainage, 
recommended repair and replacement strategies and estimates of construction costs, 
provided project management and construction administration services. Role: Project 
Manager

John Fabian
Specifications Writer/Senior CAD Specialist
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nereida@dubbe-moulder.com

Education

Experience

Projects

• Associate of Science Degree in Drafting / CAD Technology,                                                             
High-Tech Institute - Phoenix, Arizona - 2002

Dubbe Moulder Architects - Jackson, Wyoming 2004 – Present
Since raduating from High-Tech Institute in Phoenix, Arizona with an Associate of Science 
Degree in Drafting / CAD Technology, Nereida has dedicated herself to learning, practicing and 
striving year to year to master her craft.  She has been a drafter for 15+ years now and hopes 
to continue this career for many more years to come. Her abilities on the computer combine 
speed and accuracy involving techniques developed through school and work experience.

Nereida continuously keeps up with new technology as it hits the industry to not only properly 
assist the architects in conveying their designs but to become a stronger professional with the 
confidence that any task at hand will be properly and successfully accomplished.

As an experienced architectural drafter, she understands the importance of the ability to visual-
ize projects as a whole. Impeccable attention to detail paired with keyboard and mouse speed 
make her a valuable part of every project team that she is part of. She provides the skills vital to 
creating and implementing office drafting standards that demonstrate their effectiveness when 
permit sets and construction documents are drawn.

• Teton County Parks & Recreation Maintenance and Housing Facility – Jackson, Wyoming: 
Provided construction documentation for a 28,600 SF, mixed use maintenance and housing 
facility for the Teton County/Jackson Parks and Recreation department, assisted with peer 
review of documentation and coordination of all engineering consultants work into the 
construction sets.  

• Jackson Hole Fire/EMS Station 1 Expansion – Jackson, Wyoming: Provided construction 
documentation for the remodel of and addition to an existing firehouse, assisting with the 
creation of schedules and specifications for the 17,500 square foot project which includes 3 
staff housing apartments.

• Trail Creek West - Victor, Idaho: Provided construction documentation for a development 
project consisting of 32 town homes that were completed in 2020.

• Big Piney Middle School Renovation – Big Piney, Wyoming  Provided construction doc-
umentation for an extensive remodel of the existing middle school, including new locker 
rooms, rest rooms, student commons, code and life safety compliance, and security upgrades. 
Funded jointly between Wyoming School Facilities Department and Sublette County School 
District No. 9, this project is currently under construction.

• Various Residential Projects of New Construction and Remodels and Additions – Teton 
County, Wyoming & Teton County, Idaho: Provided construction documentation for various 
residential projects of new construction and residential remodels and additions, preparing all 
documentation needed to attain building permits, including as-built documentation, demoli-
tion plans, building plans, elevations and sections, utility plans, window, door, plumbing and 
hardware schedules, construction notes and specifications.

Nereida Ortiz
CAD Specialist
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sarah@arrowleafengieneering.com

Education

Registrations 

Employment
History

Community 
Positions

Relevant
Professional
Experience

• Bachelor of Science, Civil Engineering and Honors Program                                                       
University of Wyoming, 2007 - summa cum laude

Idaho PE #15586   Wyoming PE #13596

2014 - Present Arrowleaf Engineering, P.C., Driggs, Idaho
2011 - 2014 Y2 Consultants, LLC, Jackson, Wyoming
2004 - 2010 Jorgensen Associates, P.C., Jackson, Wyoming

2015-2020 Teton County Idaho, Planning & Zoning Commission, Vice Chair
2013-2019  Teton County Idaho, Development Impact Fee Advisory Committee, Vice Chair
2014  Teton County Idaho, Road Committee

• The Victor Apartments, Phase II, 2020 & 2021: Currently providing civil engineering for the 
final phase of this project located in the City of Victor.  

• Teton Creek Resort Lot 12b Infrastructure, 2020: Provided civil engineering for water and 
sewer main extensions to serve this multi-family residential property connected to City of 
Driggs municipal services.  The project included design and preparation of construction plans 
for the water & sewer main extensions and services, on-site construction observation, and 
preparation of record documents.  

• North Beryl Water Main, 2019: Provided civil engineering for this water main extension in the 
City of Victor.  The project included design of the water main extension, preparation of con-
struction plans, on-site construction observation, and preparation of record documents.

• Westgroup Apartments, 2018: Civil engineer for this project located in the City of Victor.  This 
project included improvement of a portion of public alleyway and site infrastructure.   

• The Victor Apartments, Phase I, 2017 & 2018: Provided civil engineering for this project 
located in the City of Victor.  This project included improvement of a portion of public alleyway 
adjacent to the site, design of the project site plan, parking area, grading, stormwater man-
agement, water & sewer main extensions and services; on-site construction observation; and 
preparation of record documents. 

Sarah Johnston, PE
Title
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nick@arrowleafengieneering.com
Nick Mestre, EIT
Title

Education
 

Employment
History

Community 
Positions

Relevant
Professional
Experience

• BS, Civil & Environmental Engineering; Minor in Viticulture                                                                    
Cal Poly San Luis Obispo, 2011 

2015-Present Arrowleaf Engineering, P.C., Driggs, Idaho
2014-2016 Suterra LLC, Bend, Oregon
2013-2014 HWA Inc., Bend, Oregon
2011-2012 E&J Gallo Winery, Sonoma, California

2018-2019 City of Victor Design Review Advisory Committee

• The Victor Apartments, Phase II, 2020 & 2021: Currently providing civil engineering design for 
the final phase of this project located in the City of Victor.  

• Teton Creek Resort Lot 12b Infrastructure, 2020: Provided civil engineering design for water 
and sewer main extensions to serve this multi-family residential property connected to City of 
Driggs municipal services.  Responsibilities included design and preparation of construction 
plans for the water & sewer main extensions and services, on-site construction observation, 
and preparation of record documents.  

• North Beryl Water Main, 2019: Provided civil engineering design for this water main extension 
in the City of Victor.  Responsibilities included design of the water main extension, preparation 
of construction plans, on-site construction observation, and preparation of record documents.

• Westgroup Apartments, 2018: Provided civil engineering design for this project located in 
the City of Victor.  This project included improvement of a portion of public alleyway adjacent 
to the site.  Responsibilities included drafting and design of the project site plan, parking area, 
grading, stormwater management, water & sewer main extensions and services; on-site con-
struction observation; and preparation of record documents.   

• The Victor Apartments, Phase I, 2017 & 2018: Provided civil engineering design for this proj-
ect located in the City of Victor.  This project included improvement of a portion of public alley-
way adjacent to the site.  Responsibilities included drafting and design of the project site plan, 
parking area, grading, stormwater management, water & sewer main extensions and services; 
on-site construction observation; and preparation of record documents. 
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dean@gsengineers.net

Education

Licensed in

Experience

Professional                                
Affiliations

Projects

• Bachelor of Science, Civil Engineering, Montana State University, 1992 
• Bachelor of Science, Architecture, University of Idaho, 1984 

Idaho PE #8640 
Wyoming PE #8587 
Montana PE #11047 
Oregon PE #74972 

Joined G&S Structural Engineers in 1993 as a project engineer designing both large and small 
construction projects. 

Became a principal of G&S Structural Engineers in 1998. Work skills include providing the 
personal touch and the one-on-one design of projects. Enjoys working closely with the client 
to ensure a complete and understandable set of design documents and strives for a smooth 
and quick construction process. 

Expertise focuses on the design of structural framing systems using concrete, steel, wood 
and/or masonry as well as lateral seismic and wind design and analysis. Architectural and 
construction background aids in the design of new standards and the review of older existing 
structures. Responsible for reviewing and specifying the appropriate material and connection 
types for each building component, coordinating and communicating with the client and 
addressing any questions or concerns the client or the contractor might have towards achiev-
ing a successful project. 

• International Code Council member, Snake River Chapter 
• American Society of Civil Engineers 

• Black Canyon Middle School: Funded by a local bond measure, the structure of the new 
7th and 8th grade education building is being constructed with steel, masonry and con-
crete. The finishes consist of metal panel, masonry and glass exterior with durable econom-
ical and sustainable finishes throughout. The building is a two-story building with general 
classrooms, science and chemistry rooms, a gymnasium and a multipurpose area used as a 
commons area as well as a theater and cafeteria. There is also a full kitchen as well as office 
rooms, band and choral rooms and an area for the special need students. 

• Jefferson County Courthouse Addition: To satisfy the growing needs, the Jefferson County 
courthouse added additional square footage to house office, conference rooms and a new 
council chambers room. The addition was constructed of steel, masonry and concrete as a 
two story above grade and a full basement below grade.

Dean M. Tracy, PE
Structural Engineer / Principal
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mattb@musgrovepa.com

Education

Licensed in 

Experience

Projects

• Bachelor of Science, Electrical Engineering, Boise State University 2003

Idaho #13299
Arizona #58875
California #20996
Colorado PE0049309
Montana  #3814

Mr. Bradley has over 27 years of experience in the electrical engineering field designing 
private urban developments, commercial developments, residential developments, industrial 
facilities, water and waste water infrastructure, utility infrastructure, K-12 educational facil-
ities, higher education institutions, sporting venues, energy efficient lighting retrofits and 
hospitality projects. This varying range of projects aides in understanding multiple options to 
accomplish projects on time and under budget. 

Matt also prepares project proposals and studies for new and remodeled facilities, electrical 
design, and cost estimates for electrical distribution systems. Matt also conducts detailed 
inspection and appraisals of facility electrical systems including distribution, load studies, and 
system integrity.

Matt received an award from Northwest Trade Ally Network in 2014 for most kWH saved in 
Idaho through energy efficient lighting designs and retrofits.

Matt is proficient in the operation of AutoCAD and its interface with electronic media, photo-
metric modeling software, voltage drop software, and fault current modeling software.

• Idaho State Capital, Underground Wings, Boise, Idaho
• Nampa Public Safety Building, Nampa, Idaho
• Eagle City Hall, Eagle, Idaho
• Garden City, City Hall, Garden City, Idaho
• Emmett City Hall, Emmett, Idaho
• Boise City/Ada County Building Renovation & Remodel, Boise, Idaho
• Ada County Building, Boise, Idaho
• Jerome County Courthouse, Jerome, Idaho
• SW Idaho Juvenile Detention Center Addition, Caldwell, Idaho
• Boise City Police & Fire Department Building, Boise, Idaho
• Chubbuck City Hall, Chubbuck, Idaho
• Idaho State Police, Coeur d’ Alene, Idaho
• Deschutes County 911, Bend, Oregon
• Canyon County Vehicle Maintenance Facility
• Canyon County, Idaho
• Canyon County Department of Motor Vehicles, Caldwell, Idaho
• Idaho Department of Labor, Caldwell, Idaho
• Deschutes Public Safety Building, Deschutes, Idaho

Matt Bradley, PE
Electrical Engineer / Principal

Oregon #89923PE
South Dakota #12405
Utah #9194939-2202
Washington #52069
Wyoming #PE12278
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JasonR@musgrovepa.com

Education

Registrations 

Affiliations

Experience

Projects

• Bachelor of Science, Mechanical Engineering, Idaho State University 2003

Idaho #13317 
Arizona #49830 

• American Society of Heating, Refrigeration & Air Conditioning Engineers
• AABC Commissioning Group – Certified Building Commissioning Agent

Working part time through college and full time starting in 2003, Mr. Rice’s experience began 
in the field as a test and balance technician. In this role, he gained hands on experience with 
many different air and hydronic systems. Along with testing and balancing systems, he also 
learned to coordinate and communicate with contractors, prepare reports and initiate correc-
tive actions for systems not meeting performance requirements. 

In 2005 Jason began his design and project management career and in 2008 became a 
licensed Professional Engineer. Jason joined Musgrove Engineering in 2011. In the past thir-
teen years he has designed and managed hundreds of projects ranging from the small simple 
projects to the larger more complex projects. His duties as a mechanical engineer include 
complete building load calculations, system selections, energy modeling and building com-
missioning. In January 2018 Jason became a Principal of Musgrove Engineering. In this role, 
he provides initial system selection, project scheduling, design review, client contact, and 
construction administration.

Mr. Rice is a Certified Building Commissioning Agent and has been the lead commissioning 
agent on several large projects.

With his hands-on experience as a test and balance contractor to his over thirteen years as a 
design engineer, Mr. Rice brings a vast knowledge to any major new or remodel project.

• Idaho State Capital, Underground Wings, Boise, Idaho
• Nampa Public Safety Building, Nampa, Idaho
• Eagle City Hall, Eagle, Idaho
• Garden City, City Hall, Garden City, Idaho
• Emmett City Hall, Emmett, Idaho
• Boise City/Ada County Building Renovation & Remodel, Boise, Idaho
• Ada County Building, Boise, Idaho
• Jerome County Courthouse, Jerome, Idaho
• SW Idaho Juvenile Detention Center Addition, Caldwell, Idaho
• Boise City Police & Fire Department Building, Boise, Idaho
• Chubbuck City Hall, Chubbuck, Idaho
• Idaho State Police, Coeur d’ Alene, Idaho
• Deschutes County 911, Bend, Oregon
• Canyon County Vehicle Maintenance Facility
• Canyon County, Idaho
• Canyon County Department of Motor Vehicles, Caldwell, Idaho
• Idaho Department of Labor, Caldwell, Idaho
• Deschutes Public Safety Building, Deschutes, Idaho

Jason Rice, PE, CxA
Mechanical Engineer / Principal

Nevada #020197 
Kansas #25809

Oregon #83298PE
Wyoming #17127
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hans@cairnla.com

Education

Registrations

Experience

Projects

• Master’s of Landscape Architecture - University of Colorado Denver

Wyoming # LA 0196B
Idaho - pending

Mr. Flinch is a landscape architect with experience in residential, commercial, and public 
projects. He is the founder + principal of Cairn Landscape Architects. He currently serves on 
the Design Review Committee for the Town of Jackson Hole, on the steering committee for 
the Northern South Park Master Plan and was awarded the American Society of Landscape 
Architect’s 2013 Award of Honor. Mr. Flinch was a project manager and lead designer for the 
Jenny Lake Renewal project that required updating Jenny Lake to meet federal accessibility 
standards (ABAAS). His skills include sustainable development, storm water management, 
streetscape and park design, bicycle planning and infrastructure, residential design, 
environmental planning, construction observation, planting design, overseeing project 
staff, project management, concept development, construction documentation, contract 
administration and a wide variety of softwares.

Mr. Flinch has worked on a wide variety of projects for clients that include the National Park 
Service, Grand Teton National Park, Forest City Development (Stapleton, CO Developers) 
international resort developers and residential clients.

• Rafter J Trails and Open Space Master Plan / Rafter J Homeowner’s Association
• St. John’s Living Center, Jackson, WY
• Fox Creek Quarry, WY / Private

Cairn Landscape Architects is a new landscape architecture firm founded in September 2020 
on the idea that collaborative, multi-disciplinary, inclusive design processes inspire creative 
design solutions. The firm is based out of Jackson, WY and specializes in landscape and parks 
design, planning, rural - urban environments and sustainable design. The firm has a passion 
for design projects that highlight the unique environment and communities of the Teton 
region. Its staff members have a breadth of knowledge that includes accessibility updates 
to existing structures, public design processes and stormwater management in urban 
environments. Staff members have a wide range of experience on projects that range from 
residential design to National Park projects.  

Hans Flinch, PLA, MLA, ASLA
Founder and Principal

CAIRN
LANDSCAPE
ARCHITECTS
DESIGN • RECREATION • ECOLOGY
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anthony@cost-engineers.com

Education

Registrations

Experience

Affiliations

Projects

• Bachelors of Science, Finance - University of Utah, 2006

Association for the Advancement of Cost Engineering, AACEi

Mr. Anzer has over 26 years of experience in the field of Construction Cost Consulting. As 
a Chief Construction Cost Estimator and leader of the firm, he is responsible for over-all 
coordination and quality control for each project. He also oversees the databases used for 
estimating and man-hour analysis. Mr. Anzer reviews all quantities and costs, as well as 
maintaining the scheduling constraints on all projects. 

He has experience on a wide range Higher Education, Government, Municipal, Commercial 
and Civil Projects. His combined experience amounts to a Construction Value of over $24 
billion; with over 4,350 projects to date.

• University of Utah Adjunct Professor 
• Cost Engineering / Estimating (9802 CVEEN583) 
• ITT Technical College 
• Keynote Speaker on Construction Cost Estimating

• Davis County Memorial Courthouse - Farmington, Utah – Restoration & Remodel –
• Teton County Detention Center - Jackson, Wyoming – Teton County Jail Remodel
• Jackson Hole Fire & EMS Station #1 - Jackson, Wyoming – Addition & Remodel

Anthony Anzer, AACEi
Chief Estimator / Principal
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TETON COUNTY PARKS and RECREATION
MAINTENANCE & HOUSING FACILITY

JACKSON, WYOMING

Owner Name:
Address:

Phone:
Service Provided:

Square Feet:
Project Cost:

Completion Date:

Contact:
Email:

Phone Number:

Town of Jackson
150 East Pearl Avenue
Jackson, WY 83001
307.739.9025
Architectural services
28,600
$8M
2020

Steve Ashworth
sashworth@
tetoncountywy.gov
307.732.5752

The new maintenance and housing facility for Teton County Parks & 
Recreation Department is unique for the Town/County because it is the 
first to include much needed employee housing. The multi-purpose 
structure will provide for maintenance and equipment storage for the 
department as well as office space for the department’s administrative and 
programming staff and a storage basement to be utilized by several Town/
County departments. A critical component of the project is the inclusion of 
21 employee housing units on the top two floors of the structure com-
prised of 8 one-bedroom units and 13 studio units. One 1-bedroom unit 
and one studio unit were designed to be fully ADA accessible. The housing 
component was funded by $2.9 million in Specific Purpose Excise Tax that 
voters approved in the 2017 election.

RELEVANT EXPERIENCE
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TETON COUNTY PARKS and RECREATION
MAINTENANCE & HOUSING FACILITY
JACKSON, WYOMING

3RD FLOOR

2ND FLOOR

1ST FLOOR

BASEMENT

TC/ToJ Permanent Housing - 1 Bedroom/Apt Units

TC/ToJ  Temporary Housing - Dormitory Units + Communal Living areas

TC Parks & Rec Vehicle Storage

TC Parks & Rec Offices

Mechanical / I. T.

TC/ToJ + TC Parks & Rec Storage

TC Parks & Rec Locker Room

Mechanical / I. T.

TC/ToJ  Temporary Housing - Dormitory Units + Communal Living Areas

Mechanical / I. T.
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JACKSON HOLE FIRE DEPARTMENT STATION #1
JACKSON, WYOMING

Owner Name:
Address:

Phone:
Service Provided:

Square Feet:
Project Cost:

Completion Date:

Contact:
Email:

Phone Number:

Town of Jackson
150 East Pearl Ave., Jackson, WY 83001
307.733.3932
Architectural services
18,000
TBD
2021

Matt Redwine
mredwine@tetoncountywy.gov
307-732-8513

The existing Fire/EMS Station 1, located at 60 East Pearl Ave-
nue, was originally constructed in 1964 and has undergone 
3 different additions (1974, 1991, and 2004). Firefighters 
have long been advocating for a new downtown fire station 
and Dubbe Moulder Architects led the architecture and 
engineering team in the design of a renovation and addition 
to the current structure. 

When construction commenced, select demolition uncov-
ered missing reinforcement to ensure the building was 
structurally sound so the project has been re-designed for 
a razed site, allowing for an improved interior layout and 
function of the interior spaces.

RELEVANT EXPERIENCE

The new updated facility will be up to code and seismically 
safe and will include three 1-bedroom employee housing 
units, seven staff sleeping units, training space and separate 
locker rooms for male and female firefighters.

Dubbe Moulder Architects also provided the construction 
documents and construction administration for the tem-
porary facility the fire station is currently using at the Teton 
County Fairgrounds.
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JACKSON HOLE FIRE DEPARTMENT STATION #1
JACKSON, WYOMING

Fire/EMS areas
A.R.U. studio units
Training room
Stairwells
Storage/Mechanical/I.T.

Storage/Mechanical

I.T.
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COE CABIN - SWEETWATER RESTAURANT
JACKSON, WYOMING

RELEVANT EXPERIENCE

Owner Name:
Service Provided:

Square Feet:
Contact:

Email:
Phone Number:

Old Growth, LLC
Historic Renovation and Design
2,700
John and Shelley Holland
jholefisher@yahoo.com
206.708.5525

The Coe Cabin in downtown Jackson, Wyoming was originally 
built by Martha and Clarence Dow in 1915. Later it became 
the residence for Ed and Emily Coe who operated a blacksmith 
shop out of one of the other two structures on the property. 
The current population of Jackson knows the building as 
the Sweetwater Restaurant which operated for more than 
40 years. Fortunately, when the restaurant closed, the cabin, 
along with the other two buildings, were purchased by a local 
preservationist willing to restore the log structures rather 
than razing them. Dubbe Moulder Architects were hired to 
rehabilitate the original 2,100 square feet and design a 600 
square foot addition to be used as a bar and extra dining 
area complete with a rooftop deck. The project entailed 
disassembling the entire building and carefully labeling each 
log so it could be correctly put back in place. Then the floor, 
roof and foundation were replaced. After eighteen months of 
construction, the cabin, one of the last remaining from Jackson’s 
earliest years, has been restored and will soon be operated as a 
restaurant once again.
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COLTER BUILDING
DRIGGS, IDAHO

RELEVANT EXPERIENCE

Service Provided:
Square Feet:

Completion Date:

Design
37.500
2009

Located in the heart of downtown Driggs, Idaho, the Colter 
Building is a new retail, office and restaurant development. 
The combination of long lasting brick and limestone block 
framing large recessed windows accentuates the existing 
streetscape and pays homage to the western heritage 
Driggs is so proud of. The Colter Building is a three-story 
structure with a full basement, and it encompasses 37,500 
square feet of leasable space. From the decks on the third 
floor, 360 degree views of the Teton, Big Hole and Palisades 
mountain ranges can be enjoyed.

The design is not only sensitive to the existing urban fabric 
of Driggs, but the environment as well. The Colter Building 
was designed with criteria and sensibilities necessary to 
achieve a minimum of a LEED Silver certification, the first 
of its kind in Teton Valley.
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MUNGER MOUNTAIN ELEMENTARY SCHOOL
JACKSON, WYOMING

Capacity studies done for Teton County School District No.1 
(TCSD1) confirmed that our community needs two more 
elementary schools by 2019. The first of these schools, 
Munger Mountain Elementary School, commenced con-
struction in the Spring of 2017, and was just completed for 
the 2019 school year. Dubbe Moulder Architects worked in 
conjunction with Tobin & Associates, Y2 Consultants and 
Engineering Design Associates to design and engineer the 
new 77,000 sf elementary school just south of the Town of 

Teton County School District #1
7605 S Highway 89
Jackson, Wyoming 83001
307.733.2704
2018
New construction
Tobin & Associates: consulting architect
Engineering Design Associates:
mechanical, electrical, plumbing, technology
HD Design: food service
Y2 Consultants: civil, structure, landscape

Deanna Harger
TCSD Facilities Director
dharger@tcsd.org
307.413-5570

Owner name:

Completion Date:
Service Provided:

Partners:

Contact:

Email:
Phone Number:

Jackson, Wyoming. This new elementary school meets the 
needs of the growing population south of Jackson, and 
provides for a student capacity of 584. Dubbe Moulder 
Architects was committed to providing a design that 
met the needs and aesthetics of our area, and worked 
to engage the community interests throughout the 
design process. This project was state funded through the 
Wyoming School Facilities Department.

RELEVANT EXPERIENCE
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MUNGER MOUNTAIN ELEMENTARY SCHOOL
JACKSON, WYOMING

Administration
Classroom Neighborhood A
Classroom Neighborhood B
Classroom Neighborhood C
Student Services and Support Center
Core Learning Spaces
Support Areas
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UINTA COUNTY CARNEGIE LIBRARY & MUSEUM
EVANSTON, WY

Owner Name:
Address:

Phone:
Service Provided:
Completion Date:

Contact:

Email:
Address:

Phone Number:

Uinta County
225 9th Street
Evanston, WY 82930-3415
(307) 783-0301
Architectural Services
2008

M. Kay Rossitor,
Executive Director
museum@nglconnection.net
1020 Front St.
Evanston, WY 82930
(307) 789-8248

The historic Uinta County Museum is one 
of only ten remaining Carnegie libraries in 
Wyoming, which now serves as the Uinta County 
Museum. Located in a historic district of Evanston, 
Wyoming, next to the historic railroad depot and 
across the street from the historic Hotel Evanston, 
the original building and site did not provide 
accessible access to the building or to many of 
the spaces, and the museum outgrew display and 
conservation space.

In 2008, Dubbe Moulder Architects designed and 
oversaw the construction of an expansion to pro-
vide much needed accessibility and new spaces 
to serve the many needs of the rapidly growing 
museum. New accessible compliant stairs and 
elevator were installed in a modern connection 
breezeway/display area between the original 
historic library building and the complimentary 
addition paying homage to the classical reviv-
al architecture of the 1906 Carnegie providing 
access to the new and to the old. New restrooms 
providing accessibility also provided usability for 
all visitors.

RELEVANT EXPERIENCE
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PROJECT UNDERSTANDING

We understand that the City of Victor seeks to renovate the 
existing space at 32 Elm Street to continue its utilization as 
a Public Works Facility and build four new equipment bays 
on the same site. The City of Victor also seeks to construct a 
new City Hall at 45 West Center and Depot Way OR renovate 
the existing historic depot building at 70 Depot Way to be 
used as the City Hall.

Taken separately, the renovation of the space at 32 Elm 
Street would need to be weighed against the challenges 
of spending money on a building that was constructed in 
1976, which would, at the least, need a new roof to be code 
compliant, but has other issues regarding ventilation, fire 
separation, and egress. A thorough analysis of all of the 
available information gathered thus far must be done to 
ascertain the most economically viable way to proceed. 
Often, the most expensive thing you can do is a remodel, 
so if the City of Victor envisions storage space for all equip-
ment, additional storage space, a shower and laundry area 
as well as office space for Public Works personnel, it may be 
most cost effective to start anew on the site which is already 
owned by the city and is in close proximity to the highway. 
It would be the architect’s job to analyze the information 
and master plan the site to determine what would best 
serve the City and allow for additions as the demand for 
public infrastructure grows over time and the City requires 
more equipment and more staffing. 

While the Public Works Facility brings many challenges, a 
new City Hall would bring great opportunity. The visibility 
of the lot at 45 West Center would allow the City of Victor 
to state an identity and set an example of the City’s design 
guidelines, its vision for its future and exhibit the health 
and safety codes that the City’s regulations impose on 
other buildings within the city limits. A new building could 
encompass all the space requirements identified in the 
needs analysis and could potentially be a mixed use facility 
which includes housing for city employees. Building new 
would give the City the assurance that the building would 
be up to the latest in fire, electrical, mechanical, plumbing 
and structural codes. 

The historic depot at 70 Depot Way is intriguing because 
it is a perfect example of what tourists find interesting and 
worth exploring. As cities become more alike over time 
and can be deemed “anywhere USA”, our historic buildings 
become more important because they have the unique 
attributes that can’t be replicated in new construction. 
Adaptive reuse of the depot is a great opportunity to 

maintain the history of Victor and while also fulfilling the 
additional purpose of making Victor a travel destination. 
Repurposing a building from a different era creates the 
uniqueness in the city scape that cause passersby to stop 
and want to explore. As a firm that provides historic pres-
ervation consulting, we would be eager to work with the 
City of Victor to renovate the building to become part of the 
City of Victor’s municipal campus and we have worked on 
a tremendous number of similar projects. In repurposing, 
the City can also lead by example as historic preservation 
reduces waste, conserves energy and resources and is the 
“ultimate” in recycling.

Describe your firm’s understanding of the community, the nature of this project and the opportunities and challenges that may      
be encountered.
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PROJECT APPROACH

From the RFP and the information gleaned from the www�
victorcityidaho�com website, we have a good understand-
ing of the scope of work. This project includes four compo-
nents: to renovate the existing public works facility on Elm 
Street, design four new bays for the same site, design a new 
City Hall for the property at 45 West Center & 79 Depot Way, 
and renovate the existing historic depot at 70 Depot Way. 
With all the reports, needs analysis and programming that 
has already been done, our team is ready to start productive 
design discussions with the stakeholders.

DISCOVERY
The first step in this project will be to meet with all the 
stakeholders to determine the priority of the projects and 
discuss financial resources. We will meet with both City 
Hall officials and Public Works officials to review all of the 
existing documents that are available. It may be necessary 
to create a current set of As-Built drawings for the 32 Elm 
Street building and the historic depot that our team would 
require to proceed with those projects. Our architectural 
team will review the spaces for renovation for both of these 
buildings and for potential additions of both and analyze 
different scenarios for the properties. (Contrary to some 
assumptions, it is possible to make additions to historic 
buildings and DMA has much experience with such and 
we have included one example, the Uinta County Museum, 
in our relevant experience.) We would have G&S structural 
engineers visit both existing structures to observe existing 
construction, which may include some selective demolition 
to verify structural information relevant to the seismic per-
formance of the buildings and review it for compliance with 
the 2018 International Existing Building Code and Seismic 
Zone 3. Our team’s engineers from Musgrove Engineering 
will review the mechanical, electrical and plumbing systems 
at the current public works facility and the depot to deter-
mine if there are needs for upgrade and/or replacement.

WORK SESSIONS AND PROGRAMMING
Armed with each project’s program and scope material col-
lected to date, along with proposed budget information, we 
will begin programming work with scheduled work sessions 
between our team and all participants. These meetings will 
be frequent, informative and meaningful as we focus on the 
vision and boundaries of each project. They are an opportu-
nity to further a dialogue, to understand the contingencies 
and to build a consensus for the design programs. These 
work sessions will allow us to hear various perspectives, 
discuss the functions of the planned renovations and addi-

tions, the proposed new construction, financing, and poten-
tial start dates for each project. The design of a new City Hall 
is especially important as it is provides the opportunity to 
establish an iconic landmark which would be appropriate 
for the City of Victor. The new City Hall must be built of qual-
ity materials and fit the community context, while marking 
the site with a bold architectural form, creating a visual 
landmark that speaks to the new development as well as 
the identity of the City. The potential to provide staff hous-
ing for both city staff and public works staff is also an option 
that should be carefully considered, all while working within 
the parameters of each site. 

COST ESTIMATING
Cost control is an integral part of our process. We begin our 
earliest design activities by developing a detailed evaluation 
of the cost and operational issues related to on-the-ground 
conditions, bidding climate, and potential building solu-
tions. Recognition of these factors allow the design team to 
continually track potential costs, evaluate and reevaluate 
decision-making throughout the design process. While 
every project remains susceptible to volatility in the local 
bidding market, this approach adds structure and a process 
to resolve budget issues before a shovel hits the earth.

SCHEMATIC DESIGN
With programming, planning, and data gathering complete, 
the team proceeds to the Schematic Design Phase. Detailed 
plans for each project, which illustrate actual rooms, 
doors, and halls are developed in a series of options and/
or iterations to be presented to the participants during our 
next work session. We continue to work with you to make 
revisions and refinements as you suggest. Through this 
interactive and inclusive process, we will establish a sche-
matic design for each project that meets your needs and 
desires and fulfills each project’s vision established by the 
participants. 

DESIGN DEVELOPMENT
Based on your approved schematic design, and in accor-
dance with each project’s vision, we will refine the designs 
which will become more specific and detailed, adding layers 
of information about the exterior elevations, plans, mate-
rials and other details necessary to thoroughly convey the 
intent of each overall project. This includes development of 
wall sections, typical building details, renderings if desired, 
and 3-D modeling where appropriate. These 3D representa-
tions are particularly helpful in using for public awareness 

Describe the tasks that must be accomplished to complete the project. Provide a narrative description of how the firm proposes to 
execute the tasks. If applicable, discuss any unique aspects of the project, or innovative approaches the City of Victor might wish    
to consider.
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campaigns and to foster voter support for the projects. 
Our firm can create presentation boards to be displayed in 
the community or on a website or slide shows that can be 
shown at various civic meetings to assist with public buy-in 
of the projects. 

CONSTRUCTION DOCUMENTS
During the construction document phase, we will review 
our work with you at pre-established intervals, such as 50% 
drawing completion and 90% completion; to be sure you 
are in agreement with project requirements in detail. Dubbe 
Moulder Architects has a thorough understanding and 
knowledge of construction, enabling us to confer with our 
consulting engineers to design cost effective structures. We 
will work with our MEP engineers to conduct life-cycle cost 
analysis for individual systems or alternative design options 
to ensure true value to the community. Our firm is well-
known for construction documents that are concise, specif-
ic, and easily read by construction professionals, forestalling 
many questions that arise in the field, saving time and 
therefore money.  Our team is very familiar with the City of 
Victor Codes and Design Guidelines, the 2018 International 
Building Code (IBC), the International Existing Building Code 
2018 (IEBC), ADA requirements for public buildings as well 
as the Department of Interior Standards for the Treatment of 
Historic Properties, and experienced in leading public proj-
ects through the local governmental authorities permitting 
process.
 
BIDDING AND NEGOTIATIONS
Following the stakeholders’ approval of the Contract 
Documents and the latest Preliminary Estimate of 
Construction Cost, Dubbe Moulder Architects will assist 
the City in obtaining a list of qualified contractors and help 
assemble comprehensive “bid packages” for the bidders to 
review and submit pricing on. We will assist in reviewing 
submitted bids, provide analysis, and help the City compare 
costs from the various bidders. This will ensures the contrac-
tors being considering for the construction of each project 
are reading the plans and specifications correctly and are 
providing an accurate bid.  

CONSTRUCTION ADMINISTRATION
During this phase of work our local team will visit the 
project site on a regular basis and more often as needed 
to resolve concerns, review project progress, and ensure 
project standards are being met in the construction. Dubbe 
Moulder Architects staff were carefully chosen for their 
knowledge of both design and construction.  We pride 
ourselves on our ability to find quick, creative solutions to 
job-site challenges that occur from time to time, and our 
personnel are well qualified to answer contractor questions, 
provide the timely review and approval of shop drawings, 
pay applications, contractor substitutions and change 
orders, all vital and necessary parts of any construction 
project. 

WARRANTY REVIEW (PROJECT CLOSE-OUT)
At completion of these projects, we will schedule a project 
review to occur some time after substantial completion. This 
is our opportunity to review the project construction quality 
and outline repairs covered under the construction contract.

SUMMARY
Each project is unique and one-of-a-kind. We will tailor 
our project approach and working methods to meet those 
needs that are specific to each structure that is part of this 
overall project. We strive to create buildings that will satisfy 
your needs for today, while considering the demands of 
tomorrow. We feel our team can offer this project both a 
depth of experience and a knowledge in historic structures 
and commercial/municipal design. Composed exclusively 
of leaders in their respective fields, our team has the skill 
required to successfully guide all phases of your project. 
Provide us the opportunity to demonstrate our commit-
ment to your success, and we will deliver.
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PROJECT SCHEDULE

Assuming a Phase 1 contract to engage DMA is executed no later than 
January 2-4, 2021 as stated in the Project Description, DMA is prepared 
to provide the final Phase 1 project deliverable including initial cost 
estimates as close to the stated January 31, 2021 deadline as reasonable. 

After a contract is executed, the City expects the final project deliverable including cost estimates to be provided by 
January 31, 2021. Please confirm that this deadline can be met.
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FEE SCHEDULE AND PROJECT BUDGET

Provide a schedule of hourly rates, fees and other expenses that will be incorporated in the firm’s contract in 
addition to total project budget including a not to exceed amount. The budget should be presented in two parts 
that addresses the total budget for Phase 1 and Phase 2 as described in the above Project Description.

 (cont’d)

Lead Firm: DUBBE MOULDER ARCHITECTS Hourly Rate

Principal-in-Charge $225

Project Architect $175

Project Manager $125

Design Drafter 1 $95

Design Drafter 2 $85

Design Drafter 3 $75

Design Drafter 4 $65

Clerical $65

Civil Engineering Firm: ARROWLEAF ENGINEERING Hourly Rate

Professional Engineer $125

Engineers $80

Structural Engineering Firm: G&S STRUCTURAL ENGINEERS Hourly Rate

Professional Engineers $120

Engineers $100

Drafting $65

Clerical/Office Support $45

Expert Witness (Preparation & Court) $250
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FEE SCHEDULE AND PROJECT BUDGET (cont’d)

Landscape Architects Firm: CAIRN LANDSCAPE ARCHITECTS Hourly Rate

Principal $125

Draftsman 1 $100

M. E. P.  Engineering Firm: MUSGROVE ENGINEERING Hourly Rate

Principal $170

Commissioning Agent $140

Energy Modeling $140

Senior Project Engineer $140

Project Manager $120

Project Engineer $100

Senior Project Designer $100

Project Designer $90

CADD Operator $80

Administrative Assistant $80

Expenses (mileage, printing, travel, deliveries) Billed at cost

Services provided on an hourly basis shall be at the following hourly rates for 2020. 
Services provided beyond 2020 shall be at the rates in effect at the time of service.

Cost Estimating Firm: COST ENGINEERS, INC. Hourly Rate

Principal Estimator $140

Project Estimator $100

Clerical / Office support $45

Average Rate $95
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P. O.  Box 9227
1160 Alpine Lane, Suite 2A
Jackson, WY 83002

307.733.9551

37 North 1st East
Driggs, ID 83422

208.354.0151

www.dubbe-moulder.com



 

 

REQUEST FOR QUALIFICATIONS 

Victor City Hall & Public Works Facility 
Architect and Design Team  

City of Victor, Idaho 

The City of Victor, an Idaho municipality, is soliciting proposals from Architect and Design teams 
to provide project design and cost estimates for a Victor City Hall facility and Public Works 
facility. 

Located at the southern end of Teton County in southern Idaho, the City of Victor is a small 
resort town (approximate population of 2,500) at the base of the Teton Mountain Range. Victor 
is located in Teton County, Idaho, with an approximate population of 12,000. Approximately 25 
miles from Jackson Hole Wyoming, 67 miles northeast of Idaho Falls, the City lies at the 
crossroads of state Highways 31 and 33. Victor and Teton County have experienced significant 
population growth in the last two decades, attracted by a high-quality recreation-centered 
lifestyle.  

Project Background 

In 2019, safety issues related to the Victor City Hall (used at the time for both administrative 
City services and a public works shop including vehicle storage and repair) located at 32 Elm 
Street came to light.  Inspection reports showed multiple safety concerns including larger issues 
relating to fire walls separating shop areas from office and public areas, permanent wiring, the 
ceiling, ventilation, lack of means of egress in some areas or means of egress being too far from 
office space (floor plan), and failure to comply with ADA accessibility requirements in the public 
bathroom and main entrance. Due to the extensive nature of the safety concerns, 
administrative offices relocated to a temporary location at 10 South Main and have been 
operating there since.  

On July 8, 2020, Victor City Council explored the feasibility for administration and public works 
services to function out of the same space at 32 Elm Street into the future.  After considering 
the space needs of both administrative and public works services in the immediate and mid-
term, the building's short comings of Title 10, Land Use and the design guidelines, and the 
inspection reports, City Council determined that it is not feasible for administrative and public 
works to function out of 32 Elm Street and further directed the City of Victor to explore other 
long-term solutions.  

Since that time, the City of Victor has been conducting a City Hall and Public Works Facilities 
Assessment.  Once complete, the assessment will provide a history of the building located at 32 
Elm Street including its safety issues and working conditions, identify current and future 



 

 

services to be provided in the facilities, deliver a space needs analysis, list notable design 
criteria established through the City of Victor Codes and Design Guidelines, identify and rank all 
possible renovation and location options, and make a final recommendation for both City Hall 
and Public Works facilities that meets the long term needs of the community along with an 
associated cost benefit analysis.    

To date, the City of Victor has ruled out the long-term feasibility of both Public Works and City Hall 
functioning out of the building at 32 Elm Street, conducted a community survey to identify the vision 
and role of the facilities in the community, conducted a service identification and space allocation 
analysis, and identified all renovation and location options for each facility.  During its December 9, 2020 
meeting, City Council reviewed and ranked these options for each facility using the input and analysis 
received to date.  City Council concluded during the meeting, that the City should obtain professional 
cost estimates for the following facility options: 

• Public Works Facility: Renovation of existing space at 32 Elm Street and new construction 
onsite to house four more bays for Public Works Facility  

• City Hall Facility: Construction of a new facility at 45 West Center & 79 Depot Way, in addition 
to renovation of the existing Depot building at 70 Depot Way 

All project information including RFQ specifications, instructions and other documents are available to 
interested persons may be found on the project webpage at 
https://www.victorcityidaho.com/city_hall/city_hall_and_public_works_facility_project.php.   

Project Description 
The City of Victor requests a professional architect to provide the following services: 

Phase 1:  Provide detailed cost estimates of the above identified long-term solution 
options for both a Victor City Hall facility and Public Works facility.  These cost estimates will be 
used to determine a final recommendation for each facility, conduct a cost benefit analysis, and 
to be used as a project budget in either posing a ballot question to the citizens of Victor or in an 
annual appropriations lease.  Please note, this information must be provided to the City no later 
than January 31, 2021. 

Phase 2:  Once project funding has been secured, architect services to design both the 
identified Victor City Hall facility and Public Works facility, including site and landscape design, 
in accordance with the Victor City Code, Victor Land Use Code, Victor design guidelines, and 
appliable state and federal regulations.   
 
Project Timeline 

RFQ issued December 10, 2020 

Deadline for SOQ submittals December 31, 2020 

Selection of firm &  

Contract Execution January 2- 4, 2021 

Phase 1 Initial Cost Estimates         January 31, 2021 
Phase 2 Project Design   To be completed upon funding confirmation  
 
 

https://www.victorcityidaho.com/city_hall/city_hall_and_public_works_facility_project.php


 

 

 
Proposal 
Interested persons should submit Statements of Qualifications (SOQ) including: a brief history 
of the firm; experience in similar projects; capability to undertake the project; the names and 
qualifications of the project team; familiarity with the city; project approach and preliminary 
schedule. The proposal should be organized in sections containing the following information:  
1. Cover letter. Briefly summarize the firm’s qualifications most relevant to this project and 

identify the project team. Confirm the firm’s ability to meet the proposed project schedule. 
Provide contact information for the firm and project manager. 

2. Description of Firm. Describe your firm’s legal structure, areas of expertise, length of time 
in business, number of employees, and other information that would help to characterize 
the firm. Provide the address of the main office and the address of the office that will 
manage the project. 

3. Personnel. Provide a professional resume for the key people proposed to be assigned to the 
project (including key personnel for any sub-consultants), showing professional 
qualifications and licenses, along with relevant related experience. Describe key personnel’s 
proposed roles and responsibilities on this project. Submittals must identify a proposed 
project manager who would be responsible for the day-to-day management of project tasks 
and would be the primary point of contact with your firm. An organization chart of the 
project team may be appropriate. 

4. Relevant Experience. Briefly describe other projects executed by your firm that 
demonstrate relevant experience. For each project mentioned, include the name, address 
and phone number of a person who can be contacted regarding your performance on the 
project. When submitting projects for which your firm worked in an auxiliary capacity or in a 
joint venture or partnership, include the name of the lead firm.  

5. Project Understanding. Describe your firm’s understanding of the community, the nature of 
this project and the opportunities and challenges that may be encountered. 

6. Project Approach. Describe the tasks that must be accomplished to complete the project. 
Provide a narrative description of how the firm proposes to execute the tasks. If applicable, 
discuss any unique aspects of the project, or innovative approaches the City of Victor might 
wish to consider. 

7. Project Schedule. After a contract is executed, the City expects the final project deliverable 
including cost estimates to be provided by January 31, 2021.  Please confirm that this 
deadline can be met.  

8. Fee Schedule and Project Budget. Provide a schedule of hourly rates, fees and other 
expenses that will be incorporated in the firm’s contract in addition to total project budget 
including a not to exceed amount.  The budget should be presented in two parts that 
addresses the total budget for Phase 1 and Phase 2 as described in the above Project 
Description.  In accordance with Idaho Code 67-2320.(2)(i), “In fulfilling the requirements of 
subsections (2)(a) through (2)(g) of this section, a public agency or political subdivision may 
request information concerning a person’s or firm’s rates, overhead and multipliers, if any, 



 

 

however such information shall not be used by the public agency or political subdivision for 
the purpose of ranking in order of preference.” 

 
Brochures or other material that may be helpful in evaluating your firm may be included in an 

appendix.  

A digital version of the Proposal must be received no later than 12 pm (MT) on Thursday, 

December 31, 2020.  Proposals may be emailed to Olivia Goodale, City Administrator, at 

oliviag@victorcityidaho.com.   

Selection Process 
The City Administrator, City Engineer/Public Works Director, and City Planning Director will 
evaluate and score the proposals that are submitted. Top-ranked firms may be invited to be 
interviewed via video conference. However, the City of Victor may dispense with interviews and 
select the firm it finds to be the most qualified to perform the work. Firms will be evaluated, 
and scored as follows: 
 
(25pts) Qualifications of Firm & Project Team 
(30pts) Relevant Project Experience (including but not limited to prior experience in similar 
projects, and familiarity with local federal and state laws and regulations) 
(25pts) Demonstrated Understanding of Project and Community 
(20pts) Approach and Schedule 
 
The project team will make recommendations to the City Council, who will approve the ranking 
of firms. The City of Victor will seek to negotiate a contract, a detailed scope of work, fee 
schedule, etc. with the top-ranked firm. If unable to reach an agreement, the City will terminate 
negotiations and commence negotiations with the second-ranked firm, and so forth.  
 
Additional Information 
Questions regarding the project including those surrounding specifications and instructions may 

be directed to Olivia Goodale, Victor City Administrator at (208) 270-0054 or 

oliviag@victorcityidaho.com.  

The provisions of this RFQ cannot be modified by oral interpretations or statements. If inquiries 

or comments raise issues that require clarification by the City, or the City decides to revise any 

part of this RFQ, addenda will be provided to all parties that have provided notice to the City of 

their intent to submit a SOQ. Any addenda will also be posted on the City’s website. 

The issuance of the RFQ and the receipt and evaluation of submissions does not obligate the 

City of Victor to award a contract. The City will not pay costs incurred in responding to this RFQ. 

The City may in its discretion cancel this process at any time prior to the execution of a contract 

without liability. 

mailto:oliviag@victorcityidaho.com
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